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Annual Meeting Agenda – June 2, 2024

 1. Call to Order.

 2. Chalice lighting and invocation.

 3. Choose a moderator.

 4. To receive and act upon the written or oral annual reports of the Board of 
Trustees, the Director of the Children’s Program, the Music Director, and 
various committees.

 5. To receive a report from the Board of Trustees regarding any expenditures 
beyond the previously approved 2023-2024 operating budget.

 6. To accept and approve the proposed financial operating budget for 2024-
2025.

 7. To accept nominations and vote on candidates for the offices of Trustee, 
Treasurer, Assistant Treasurer, Clerk, Collector, and Nominating 
Committee.

 8. To elect delegates to the General Assembly of the Unitarian Universalist 
Association and convey our instruction about how they vote on the new 
Article II.

 9. To receive an introduction to the Vision Task Force.

10. Other articles to be set by the Board of Trustees.

11. Adjourn.



WARRANT
For an Annual Meeting of the Congregation of the Unitarian Universalist Church of Medford 
to  be  held  June  2,  2024  at  12:20  pm,  or  immediately  following  church  services  in  the 
Sanctuary and via Zoom.

GREETINGS

To the members of the Unitarian Universalist Church of Medford, Massachusetts: You are 
hereby notified that the Annual Meeting will take place in the Sanctuary, and on Zoom, on 
Sunday, the 2nd of June 2024, at 12:20 pm, or immediately following Church services, at 
which time and place the following articles are to be acted upon and determined exclusively by 
Voting Members, in accordance with and subject to the bylaws of the Unitarian Universalist 
Church of Medford:

1. To choose a moderator;

2. To receive and act upon the written or oral annual reports of the Board of Trustees, the 
Director of the Children’s Program, the Music Director, and various committees;

3. To receive a report from the Board of Trustees regarding any expenditures beyond the 
previously approved 2023-2024 operating budget;

4. To accept and approve the proposed financial operating budget for 2024-2025;

5. To accept nominations and vote on candidates for the offices of Trustee, Treasurer, 
Assistant Treasurer, Clerk, Collector, and Nominating Committee;

6. To elect delegates to the General Assembly of the Unitarian Universalist Association and 
convey our instruction about how they vote on the new Article II;

7. To receive an introduction to the Vision Task Force;

8. Other articles to be set by the Board of Trustees.

Faithfully submitted,

The Board of Trustees of the Unitarian Universalist Church of Medford

Lourie August, Chair
Daric Delfino
Dennis Keane
Robert Lublin
Lily MacNamee
Joan Trudell
Geoff Ward



Notes from June 4, 2023 Annual Congregational Meeting
The annual meeting of the UU Church of Medford took place on Sunday, June 4, 2023.  Carole Bundy 
read an invocation and a candle was lit to begin the meeting at 12:25. Steve Schmidt was chosen to be  
moderator. Carole Bundy was chosen as recorder.

People were gathered in the sanctuary and were asked to sign in. Others were attending the meeting on 
zoom.  Only church members are allowed to vote.  Copies of the annual report were made available.

Geoff Ward reported from the Board of Trustees on expenditures beyond what was approved in the 
2022-23 budget.  Geoff detailed a lot of the work that has been done recently – some leaks in the tower  
have been fixed, the boiler in Osgood house repaired, our technology has been upgraded – noting that 
the church is nearing completion of our major capital  projects.  He also reported that,  to our great  
benefit, our sexton Jim Costello is a skilled carpenter and has done some small projects for us such as 
putting up railings on the steps to the stage.

Geoff reported that  the insurance on our building has gone up and the finance committee will  be 
investigating other  options.  Susan Jhirad recommended that  someone on the new Board look into 
applying for a small grant ($5,000) from the Medford Historic Commission.

Dan McKanan raised the issue of how we determine salaries, and increases for church staff.  He noted 
that a 3% cost of living increase does not match the current rate of inflation.  Several people spoke in 
support of bringing salaries more in line with what the rate of inflation demands.  Dan moved that the 
2023-24 budget  be  adjusted  to  increase  payroll  rates  by  5% for  all  staff.  This  amendment  to  the 
proposed budget was passed with 27 affirmative votes (including 3 on Zoom) and 1 (on Zoom) against. 
The amended budget was then passed with 27 votes (3 from Zoom) and no opposition.

Dan also moved to charge the next Board with conducting a thorough review of salary policies, taking 
into account the UUA guidelines and UU Medford’s unique situation, with the goal to increase the 
hourly rates more in line with inflation. 26 voted in favor (3 on zoom) and none opposed.

The nominating committee, comprised of Liz Ammons, Geoff Ward, and Michael Glenn, proposed the 
following slate of candidates:

Dennis Keane, Joan Trudell, and Geoff Ward – Board of Trustees (to replace retiring board members 
Liz Ammons, Brian Wolf, and Chris Fiorello)

Cathy Collins – Treasurer (there will be no assistant treasurer)

Steve Schmidt – Clerk

Collector – Russell Tripp

The slate was approved with 26 votes (4 on Zoom) and none opposing.

Dan McKanan agreed to serve as our delegate to the UU General Assembly. No one else has expressed 
interest. It was suggested that, in the future, the issue of delegates to GA should be raised earlier in the  
year so that people would have more time to consider serving. Dan was approved to be a delegate by 
27 (3 on Zoom) votes, none opposing.  Steve Schmidt will credential Dan to be a delegate.

An important agenda item at GA this year is the consideration of proposed changes to Article II of the 
UUA bylaws.  A committee of the UUA has been working hard on this for two years and will bring it  
to  a  vote  at  GA.   These  proposed  changes  have  been  discussed  in  our  church,  with  Rev.  Bruce 
preaching a sermon about them and conducting some small group conversations..As our delegate, Dan 
needed  to  be  charged  with  how  to  vote  on  the  issue.  It  was  agreed  that  he  should  express  our 
congregation’s support for the work of the committee, giving support to the general aims and overall 



vision of their proposed changes to Article II.  This was approved with 24 votes (4on zoom) and none 
opposing.

Finally, it was voted to receive the annual report by a vote of 24 (2 on Zoom) and none opposing. 
Steve Schmidt adjourned the meeting.

Steve Schmidt,

Clerk, UUCM

Annual Report from the Board of Trustees – June 2, 2024
As the seasons turn, so does the life and history of this beloved community, the Unitarian Universalist  
Church of Medford. This 2023-24 church year has been a time of growth and change.

This year UUCM offered a full schedule of Sunday services with staff minister Rev. Bruce Taylor 
leading worship every other week,  and guest  ministers,  outside speakers,  and lay people from the 
congregation leading the service at other times. Almost all the Sunday services were livestreamed on 
Zoom which enabled people who could not attend in-person to participate. The Board is very grateful 
to the Worship Committee, and all the volunteers who assist, for making Sunday services our sacred 
time together. We also give a special call-out to Russell Tripp who shares his music talents with us so 
generously.

Molly Ruggles resigned as Music Director in August, 2023. The Board appointed a search committee – 
Andey Amata, Alex Daum, Paul Marcucilli, and Carole Bundy – to conduct a search for a new Music 
Director. The Board was pleased to engage Sage Fogle as the new Music Director as of January 2024.  
It  has been wonderful  getting to know Sage,  hearing their  music and seeing the choir  under their 
leadership. Welcome, Sage! 

Also, Brenda Bonetti, our church administrator for the past seven years, tendered her resignation in 
January 2024. Since then, our church Treasurer Cathy Collins has assumed the administrator duties, 
including payroll, bill paying, producing the Order of Service, and monitoring phone, mail, and email  
communications. Cathy is doing this on a temporary basis to clarify the duties of the Administrator in 
order to develop a job description for a replacement.

The Board provides oversight of all the various programs and activities that make UUCM a vibrant 
community. This includes social hour, the Children’s Program, social justice activities, support of a 
refugee family and the Food Pantry,  small  group ministry programs,  the annual  pledge campaign, 
membership,  fundraising activities,  and building maintenance.  UUCM is a  very volunteer-centered 
organization, and many people do their part – and more – to make UUCM an active community. Thank 
you!

In January 2024, the Board embarked on a mid-year evaluation process of our part-time staff minister  
Rev. Bruce Taylor. Per the minister’s contract, the Board had until the end of January to decide whether  
to renew Rev. Bruce’s contract for the upcoming church year. Board members reached out to many of 
the church congregants to solicit feedback about Rev. Bruce’s ministry with UUCM. As a result of 
these discussions and after a discernment process on the part of the Board, the Trustees decided not to  
renew Rev. Bruce’s contract beyond the end of his current term in June 2024.

In part, this decision was made with an eye to the future of UUCM. The Board feels that for the church 
to survive as a church community in the long term, we need to do something now to build a vibrant and 
sustainable church. To this end, the  Board is inviting the UUCM church community to engage in an 
envisioning process by which we evaluate: who we are as a church community, what we need to build 
into the future, and how best to utilize our resources to get there, including  a review of the role and 



duties of a professional minister. To this end, a Vision Task Force has been formed with Margery Gans, 
Andey Amata, and Lourie August, to plan a process to engage the whole congregation in answering 
these important questions during the upcoming church year.

The Board and the congregation offer their sincere appreciation to Rev. Bruce for his time with us at  
UUCM over the past  four years.  He started with us on Zoom during a pandemic and has been a 
thoughtful and caring presence with this congregation throughout his tenure. The Board would also like 
to recognize all of our staff members – Director of Children’s Program Mimi Olivier, Music Director 
Sage Fogle, and Sexton Jim Costello – for their dedication and support of this church community.  
Thank you for all that you do!

Yours in Community,

Lourie August, Chair
Daric Delfino
Dennis Keanne
Robert Lublin
Lily MacNamee
Joan Trudell
Geoff Ward

Minister’s Annual Report to the Congregation
I am now completing my fourth and final year at UUCM. I have been very happy in this ministry. I  
appreciate the diversity, talent and commitment of our church members; I have enjoyed the challenges;  
and I consider it a privilege to have walked this path with you.

Board and Committees

Although  I  was  on  leave  for  the  month  of  August  2023,  I  attended  a  retreat  with  the  Worship  
Committee (8/13) and the Board (8/19). During the regular church year, I attended most meetings of 
the Board, and all meetings of the Worship Committee and my Ministerial Committee.

Worship Services

I have met with the Worship Committee each month to plan our Sunday services and consider ways 
they can be improved. I have enjoyed collaborating with Sage Fogle, Alex Daum, and Russell Tripp to  
choose hymns and integrate them into the order of service. I coordinated with Sage and volunteer 
musicians to play during certain Sunday services in April and May.

I  collaborated  with  Mimi  Olivier  on  the  In-Gathering  service  (9/10/2023)  and  worked  with  the 
Middleboro CUUPS chapter to plan and lead a Pagan service (10/29/2023). I supported our annual 
pledge drive by hosting church members’ testimonials in March and April.  I  also led a Volunteer 
Recognition service (6/4/2023) and a New Member Recognition ceremony (4/21/2024). 

Since Brenda Bonetti resigned as administrator, I have been creating the final-form order of service 
every week and sent it to Cathy Collins for printing.

Religious Education 

Everything  we  do  as  a  congregation  has  an  educational  dimension.  With  that  in  mind,  I  have 
collaborated with Mimi Olivier and taken my own initiatives as follows.

 Providing TFAA suggestions; sharing the TFAA with Mimi (1/21 and 5/5/2024).

 Sharing Nativity readings with Mimi during our Christmas Eve service.
 Co-leading a worship training session for lay leaders, with Susan Jhirad (9/24 and 9/28/2024).



I led a Touchstone group again this year, and developed the list of topics that were used by all of the 
Touchstone groups. I participated in the UUCM Book Group and facilitated the October session.

Pastoral Support

I continue to offer pastoral support to members and friends through the weekly email announcement, 
reach out to church members referred to me by the Caring Team, and follow up with those I have 
spoken to in the past. Members of the Caring Team provide me with a summary of the Candles from 
each Sunday service which helps me to maintain a continuous picture of what’s happening in people’s 
lives, given my part-time schedule.

Using the Charity Fund, I have been making small grants to church members in need, and for other 
charitable purposes including 

 West Medford Community Center, 

 Malden Feeding Families, 

 Peer Support and WRAP training for our facilitators, 
 the Islamic Cultural Center of Medford to defray costs for their interfaith Iftar gathering.

Social Justice

This church is deeply intertwined with social issues. I have supported our members’ engagement in the 
following ways: 

 Attending quarterly meetings with the GBIO Clergy Caucus and a joint clergy/liaison potluck 
(12/5/2023)

 Participating in an interfaith action in Malden calling for ceasefire in Gaza (11/17/2024) and 
another standout in Medford Square (2/29/24)

Spoke at  the LGBTQ Pride flag-raising ceremony at  City Hall,  and took part  in the planning and 
leading of an interfaith Pride service (6/1/2023)

Public Presence

Here are some additional ways I have represented UUCM in the public sphere, often in collaboration 
with the Medford Interfaith Clergy group. 

 Attending a Martin Luther King celebration sponsored by the West Medford Community Center 
(1/15/2024)

 Participating  in  the  interfaith  iftar  celebration  sponsored  by  the  Islamic  Cultural  Center 
(4/7/2024).

Professional Development

I continue to nurture my growth as a minister through activities like the following, some of which lie  
outside the scope of my contract, in order to serve you better.

 Meeting with my Spiritual Director every three weeks.

 Speaking with two colleagues as mentors, on a monthly basis.

 Meeting with colleagues in the UU Ministers Association (UUMA) Mass. Bay District chapter.

Improving my preaching through coaching sessions with the Rev. Stephen Shick.



Reflections 

In early January, the Board completed my midterm performance review based on feedback they had 
gathered from church members. Some of this feedback was positive, some negative. On balance, the 
Board decided not to renew my contract for another year. This decision was also informed by the 
Board’s intention to take bold steps to ensure the continued existence,  vitality and growth of  this  
congregation in the years ahead. These steps will include discerning how to make the best use of the 
church’s resources – financial, physical, cultural and human – and re-evaluating the role and duties of a  
professional minister. 

At this transitional moment, I encourage you to resist the tendency to rush ahead and try to get it over  
with. Or worse, to take a step backwards, and try put things back the way they once were. Today is a  
new day; you are standing on holy ground. You will need to dwell here for a time – together with your  
newly-formed visioning team. They need all of your questions and insights.

 Consider  the  present:  What  aspects  of  this  church  make  you  come  alive?  What  are  the 
distinctive gifts you see in one another?

 Consider the past: What are the memorable stories that define this faith community for you? 
What do these memories suggest about the direction you need to go?

 Consider the future: How do you imagine the best this church can be, five or ten years from 
now? How will it continue to shape your life, and the life of the surrounding community?

Now comes the scary part: You will need to distinguish the baby from the bathwater. You’ll need to  
discern what to keep, and what to let go. And then consciously, intentionally, let go of it. Only then 
will you be ready to identify the bold steps you need to take. Only then will you be ready to ask and  
solve the practical questions these bold steps involve. 

It’s true that you don’t have an endless amount of time for this. But resist the urge to move forward 
prematurely. The questions you explore in the coming year will open you to an even deeper question:  
Why are you here, as a congregation? And what are you here for?

I affirm the importance of this work and trust that all of you will pursue it with spiritual integrity and 
thoughtful discernment.

In faith,

Rev. Bruce Taylor



Annual Report from the Director of the Children’s Program
The Children’s Program was very busy this church year. We started the year with three groups of  
young people; the Younger Kids Class with kids from 4-8, the Older Kids Class with kids from 9 to 14 
and the Youth Group which is comprised of our teens. This increase in the number of classes was 
fueled by the growth of the program last year, we currently have 15 children enrolled!

Separating the children into an older and younger group has had many advantages. The older kids have 
been able to focus and learn at a more mature level. They started the year with a new curriculum called  
“Great Stories.” Lily MacNamee has been the lead teacher for this group, joined by rotating parents. A 
selection of important stories from many faith traditions were presented over the course of the church 
year.  They  were  discussed  and  analyzed  by  the  group.  Sources  included  the  Quran,  stories  from 
Judaism, the Christian Bible, the stories of Native Americans and of East Africa, Buddhist Tales, and 
stories  from India.  Common themes  were  recognized  as  they  emerged,  including  the  relationship 
between humans and nature.

The younger kids had the opportunity to explore themes of friendship and community in a variety of  
ways. We told stories and made art together. We played outside as often as possible, practicing sharing 
ideas and finding common ground. We practiced sharing turns and being forgiving. We talked about 
having personal boundaries and respecting each other's space. We helped each other learn how to be a 
good friend.

About halfway through the year the Younger Kids class was enriched by the addition of two teen 
mentors.  They  are  providing  valuable  role  modeling  and  relational  experiences  for  the  younger 
children. They have developed a bond and the younger kids feel special knowing the teens better. The 
teens are enjoying “giving back” to the younger kids in the church, encouraging them and helping them 
be successful in the community. This makes a full circle with their experience with their own adult  
mentors.

This was a special year for our teenagers because we inaugurated an exciting partnership with Mosaic,  
an interfaith empowerment program for teens. Last year we developed the partnership and it has proved 
to be amazing. We have been part of the “Circles of Action” program which has met every month. We 
have gathered with teens of many faiths to get to know each other, develop relationships, and tackle 
social issues. We meet at a different House of Worship each month. We also celebrated interfaith  
events such as an Iftar celebration. This year the teens identified Mental Health Support as the issue 
they wanted to focus on. The program culminated in an excellent training on Suicide Awareness and 
Prevention by the Samaritans. In June we will celebrate the end of the year with a recognition dinner.  
We are excited about continuing this program next year!

Our  Church Mentoring Program is  going strong as  well.  Adult  mentors  meet  regularly  with  their 
assigned youth. In addition, mentors have been joining the teens at the Mosaic events. This has allowed 
us to continue developing as a group. I am excited about adding mentors and students to this program 
as some of the kids get older. Please reach out if you are interested in mentoring. The Children’s 
Program presented a new Holiday Service this year on December 17, “The Season of Giving.” The 
children  collected  donations  from the  congregation  which  were  used  to  buy  supplies  for  families 
experiencing homelessness. We made a connection with Housing Families, a shelter and multi-service 
center for struggling families. In consultation with them we shopped for the most needed items. The 
children led the service and the entire congregation worked to fill 50 gift bags which we delivered to 
Housing Families.  It  was a wonderful project which helped to counter the sometimes materialistic  
nature of the winter holiday season. Housing Families was so excited to receive the bags and reported 
that the families were thrilled.



The  Children’s  Program  hosted  another  service  on  April  28,  “Sharing  the  Earth.”  This  was  an 
opportunity for the Older Kids Class to share their learning from the “Great Stories” curriculum. After  
the teens introduced the Service the older kids presented a play written by Liz Ammons focused on the 
theme of biodiversity. They highlighted this common theme found in all of the traditions they studied.  
They put on a great show and, along with the teens and younger kids, they sang as a Children’s Choir 
led by Alex Daum.

There were many fun Time-For-All-Ages this year as well.

The Children’s Program Committee this year included Dan McKanon, Elina Cymmerman, and Lily 
MacNamee.

Thanks so much for the enthusiasm and support the whole church extends to the Children’s Program. I  
think our kids feel important and beloved. As should we all.

Submitted May 15, 2024

by Mimi Olivier, Director of the Children’s Program

Report from the Music Director
In late 2023, the search committee of the UUCM hired me, Sage Fogle, to be the new music director, 
effective January 2024. I have been present for two or three services each month, in alternation with 
organist and longtime member Russell Tripp. For each Sunday, I have coordinated the hymn leader and 
made sure that appropriate hymns and special music were selected. Many times, this meant talking with 
Rev. Bruce to get his suggestions for the hymns, and other times I chose them after hearing what the 
topic of the service would be from the guest minister. All of us worked together to make sure there was 
not  too  much  repetition  of  hymns  from  week  to  week,  but  also  include  familiar  tunes  that  the  
congregation felt comfortable with.

From January to May, we had five performances by the choir, led by me. We rehearsed before the  
service  of  the  performances  each  Sunday.  Some  people  wanted  to  rehearse  twice  before  the 
performance, while others only wanted once. Perhaps a more consistent system can be voted on in the 
coming years so that everyone knows what to expect.

Following up on business from the previous year, if the church Board and members are interested in  
repairing the organ, I am happy to start working on that and find a technician. In my six months so far 
with the church, this has not been brought to my attention, but I believe that keeping the instrument in 
good shape is necessary to maintain its longevity and continued use. Perhaps the Board can poll the 
church members and decide if this is something that should be added to the next budget.

The music program this year would not have been the same without our amazing volunteers as hymn 
leaders,  choir  members,  and special  music  soloists.  These included Russell  Tripp,  Michael  Glenn, 
Susan Jhurad, Carole Bundy, Daric Dalfino, Dana MacNamee, Abby Outterson, Alex Daum, Alex 
Smith,  Trevor  Pierce,  Brendan Shea,  Melissa  Radzyminski,  Andey Amata-Kynvi,  Paul  Marcucilli,  
Carolyn Cronin, and Reverend Bruce Taylor. We are all thankful for each other’s willingness and sense 
of community to come together to make music.

Respectfully,
Sage Fogle (they/them)
May 2024



Review of Fiscal Year 2023-24 Finances
Church finances from this soon-to-conclude fiscal year could be characterized as typically untypical. 
The untypical entries were largely on the expenses side of the ledger. On the revenues side we expect 
fulfilled pledges to come slightly short of collected pledges. Thanks to the bull market in stocks and the 
resulting capital gains we received slightly more than expected in distributions from the Lawrence 
Fund. The annual church rummage sale once again provided a nice infusion of funds, over $5,000, 
although this year the sale was the only fund-raising initiative.

On the expenses side, our former Music Director resigned effective the end of July and the position 
was not filled until January, resulting in expenses in that category coming in lower than budgeted.  
Similarly, our former Administrator left the position in early January. The functions and tasks formerly 
fulfilled from the position were instead fulfilled by volunteers for the remainder of the fiscal year, 
again resulting in savings vs. what was budgeted. We are currently exploring just which among those 
Administrator functions are better ongoingly provided by a paid staff member.

Spending on major Building & Grounds projects totaled around $32,000. (The remainder of B&G 
spending was for routine maintenance and small projects.) While the operating budgeted amount for 
the category is listed as $10k to this could be added the $22k approved in the capital budget for the  
church tower work. Arguably then, the “true” category overspending was on the order of $6,700. The 
projects behind the spending are explained in the B&G report below. Going forward we are going to 
start planning for higher baseline spending on buildings maintenance. Even when not urgently forced 
upon us, such repairs provide a financial return in the form of reduced operating costs and/or avoided 
future still  more onerous outlays. Coincidentally and fortunately, thanks to the performance of the 
major church asset accounts, the capital budget and extra operating budget spending was effectively 
funded via realized capital gains.

Most deviations from the amounts budgeted on other expense side line items stem from the fact that 
these reflected our best guesses one year ago and were inevitably going to differ to some degree or  
other vs. realized experience. For example, the modest total snowfall this past winter resulted in us  
spending  $4,000  less  than  we  were  in  principle  prepared  to  pay  for  snow  removal.  Similarly 
comparatively warm average winter  temperatures led to lower than expected spending on heating, 
which is included in the Utilities line item.

An oddball occurrence is that when our workers compensation insurance carrier performed a full audit 
on our personnel and payroll they concluded that not only should our premiums be lower but that we 
were  entitled  to  a  rebate  this  year.  Thus  the  huge  percentage  difference  in  the  amount  paid  vs.  
budgeted. Our estimate of the more modest workers comp premium levels from here is reflected in this 
year’s proposed operating budget below. Finally the listed overrun on the minister’s compensation paid 
simply reflects the final month of Rev. Bruce’s contracted payments being assigned to this fiscal year 
rather than to the first month of FY 2024-25.

The  Finance  Committee  wishes  to  acknowledge:  Collector  Russell  Tripp,  who  compiles  received 
checks and cash weekly and then deposits them – as he has been doing for decades; and former church 
administrator  Brenda  Bonetti,  who  for  almost  seven  years  shepherded  the  preponderance  of  our 
payments processing from invoice to payment, called in payroll numbers, moved accumulated PayPal 
balances to our checking account, and operated the accounting system. We wish her well in her post-
UUCM life.

Respectfully submitted,
Geoff Ward, Cathy Collins, Michael Glenn
UUCM Finance Committee





Report on Church Assets
Principal church assets are comprised of our properties and their contents, four major financial fund 
accounts, and our checking account at Citizen’s Bank. Those funds are: (1) the NPO Fund (the name 
derives from “Non-Profit Organization”); (2) the Ministerial Fund, (3) the Charity Fund, and (4) the 
Lawrence Fund. LPL Financial of Winchester serves as custodian and manager of the first three funds, 
while PNC Bank of Pittsburgh serves as trustee of the Lawrence Fund.

Portfolio Management Philosophy: In December of 2015 a conference was held between the then 
members  of  the  UUCM Finance  Committee  and  Mark  Shepherd,  the  head  of  LPL Financial,  the 
principle manager of church asset accounts. The purpose was to discuss investment strategies for the 
church accounts, closely following on the heels of the change to a part-time minister. We were looking 
ahead to  a  reduction  in  the  magnitude  of  ongoing major  withdrawals  from the  accounts  over  the 
coming years. Mark suggested a reorientation of the fund asset allocations towards an objective of 
earning higher returns, without abandoning our fundamentally low tolerance for substantial losses. The 
resulting alignment on investing philosophy has been in effect since then.

The initial implementation of that philosophy was the following notional benchmark portfolio allocation: 
Cash: 30%; Fixed Income (short- and intermediate-term bond funds): 40%; Equities: 30% (large-cap 25%, 
including 3% international; mid-cap 3%; small-cap 2%). The percentages have been ongoingly tinkered 
with  since  then,  in  consultation  with  Mark  Shepherd,  including  recently  adding  a  7% allocation  to 
precious metals.

We continue to assess that we can ill afford substantial capital losses. Current stock market valuation 
levels have historically been associated with low total expected returns and a risk of substantial losses, but 
the timing of a return to historical averages is impossible to predict. The prodigious emission of credit, aka 
“money printing,”  by the Federal Reserve and other central banks following the 2008 financial markets 
meltdown changed the rules of the game. The near-0% interest rates associated with that policy created 
what might be labeled an “everything asset bubble.” Everyone was faced with the choice of either being 
speculators or earning virtually nothing on “risk free” (more properly phrased as merely a low risk of 
nominal principal loss) assets. Finally, within the last two years the U.S. Federal Reserve commenced 
raising interest rates back to more typically normal levels, to the extent that their benchmark rate is now 
over 5%. How long this situation will prevail we do not know, but over the last two years for the first time 
since 2008 the church is able to earn a reasonable return on our interest-bearing assets as allocated. The 
precious metals exposure (recently curtailed) decision cited above, as well as the decision to increase our 
equities and decrease our fixed income percentages was made in light of what would hopefully protect our 
fund values should the current inflation persist.

Below is a listing of the funds’ net asset values (NAVs) as of April 30 for the LPL managed funds and the 
Lawrence Fund, and their respective influence on our finances. NAVs change due to income generated 
and  reinvested,  fluctuations  in  market  values  of  fund  assets,  investment  management  fees,  and 
contributions to or withdrawals from the funds.

NPO Fund. NAV: $146,789 – vs. $ 148,485 at the end of fiscal year 2022-23. This fund’s covenant 
contains no restrictions on withdrawal of principal or income. Income from interest and dividends is 
accounted for  as  investment  income in the budget  report,  whether  or  not  the income is  explicitly  
withdrawn from the fund account.

Ministerial Fund. NAV: $215,264 – vs. $ 217,451 last year. Income from the fund is accounted for as 
income upon distribution. The use of distributions of this fund is limited to funding compensation paid 
to UUCM’s minister. Due to the size of the minister compensation church operating budget category, 
in practice the Ministerial Fund functions as a reserve fund similar to the NPO Fund.



Lawrence Fund. NAV: $178,236 – vs. $175,172 last year. Distributions from the funds are determined 
by the Trustee (PNC Bank) and according to the fund’s indenture are limited to the income earned by the 
fund. Distributions are accounted for as income upon receipt, and are expected to total approximately 
$4,800 this fiscal year. There is no restriction on the use of the distributed incomes once received. The 
Trustee effectively exercises near absolute discretion on the fund’s investment policy. They have listened 
to our requests or suggestions, while resisting any fund portfolio allocations that would deviate from their 
comfort zone, which effectively means within the range of conventional industry practice. The Fund asset 
allocation is close to an industry standard 60% fixed income, 40% equities.

Charity Fund. NAV: $43,657 –  vs. $42,185 last year. Fund income, liberally defined in the fund’s 
covenant to include realized capital gains, may be paid out at the minister’s discretion to causes and 
church members in need. After consulting with the Fund’s asset manager/trustee (LPL) last, given recent 
experience, including the church itself being used as a sanctuary for the family of Afghan refugees, it was 
decided that this fund could be used in part to fund critical church capital expenditures in order to keep the 
church running as a viable organization providing community outreach services. The change in NAV vs. 
last year reflects this drawdown.

Russell Fund.  This one remaining small fund is an account held by the UUA as custodian which is  
managed by their asset management arm. Current NAV is around $1,400. The fund generates virtually 
no income. The fund’s terms prevent it from being cleanly liquidated, thus the fund is of no effective 
relevance this point.

Checking Account. Current balance: $26,888. There are a total of approximately $1,275 in uncashed 
checks outstanding.

Special Purpose Funds and Accounts
There are several active and once-active pools of funds which have no external asset account – such as 
with an asset custodian the likes of a bank or brokerage account – but rather are sequestered accounts  
set up within the church accounting system. They are used to track donations and grants given over to  
the custody of the church which were designated for specific purposes. Those purposes often include 
certain church activities, as will become clear when we itemize the funds below.

In our accounting system’s double-entry bookkeeping setup the fund balances appear as liabilities on 
the church balance sheet. These funds are used, as tracked in the accounting system transactions record, 
for financing expenditures consistent with the funds’ stated purposes.  Special purpose fund additions 
and drawdowns do not effect the church operating budget.  One could construe the situation as one 
wherein these funds “reside in” the checking account or the NPO Fund. The essential and practical  
truth is that a portion of liquid assets held in the church’s name in accounts otherwise unencumbered by 
covenants or other restrictions cannot simply be spent as we please.

Some of these fund accounts are transitory in nature,  to the point  that  we maintain a  nonspecific  
catchall account for holding various dedicated contributions between collection and disbursement. A 
recurring instance of this situation occurs when a special collection is taken on behalf of a designated 
cause during a Christmas Eve or other service, and shortly thereafter payments are cut to the chosen  
beneficiaries.

Special-purpose funds that have been set up for specific ongoing or recent functions include:

City of Medford Rehab Grants: The fund has been used to track funds received from City of Medford 
grants  and  then  paid  out  to  the  contractors  involved.  The  first  grant  was  for  the  Osgood  House 
restoration project discussed in the Board of Trustees and Building & Grounds Committee reports in the 
2020-21 Annual Report.  A subsequent  grant  was  designated for  the  restoring the  church east  side 
entrance door. Following the spending of those grant monies the fund balance was zero. We will soon 



be applying for additional grants from the City in order to fund further work on the church exterior. If 
at least one of the applications is successful, this fund will experience activity again this next year. 

Brenner Fund: Set up in October 2019 with an endowment of $4,000 “to provide scholarships for youth 
attending educational and enrichment activities in honor of June Brenner’s work as a DRE at our church” 
– in the wording from the 2019 Annual Meeting resolution as passed, concerning the disposition of the 
Brenner estate bequest (which ultimately totaled $82,603). No funds have yet been spent for that stated 
purpose. Further donations have raised the fund balance to a current $4,405.

Membership  &  Welcoming  Program  Fund:  Originally  funded  in  December  2016  by  a  Unitarian 
Universalist  Woburn Grant,  augmented by a partial  rebate of  $1,100 in asset  manager fees by LPL 
Financial,  then further augmented in October 2017 with a $1,000 grant  from the proceeds from the 
dissolution of the Tyngsboro, Massachusetts UU church. The fund is earmarked for church membership 
development,  with expenditures largely directed by the Membership Committee and Outreach Team. 
Current balance is $363.

Music Fund: Endowed in late 2013 by generous former members of the church Ron and Janice Dallas, 
earmarked specifically for funding the UUCM music program. The fund was subsequently infused with 
an additional $5,000 for the Dallas’s in 2018. It has also been the beneficiary of other donations and fund-
raising activities. The current Music Fund balance is $1,335.

OWL Program Fund: Reflects tuition collected from non-UUCM participants in the Children Program’s 
OWL (Our Whole Lives) program. Funds are used to defray expenses associated with the program, such 
as for program teacher training. Current balance is $1,131.

Prepaid pledges: Some UUCM pledgers chose to make payments towards their pledges for a given 
church fiscal year (fiscal years run from July 1 to June 30) prior to the start of the fiscal year. Such 
payments are set aside in this special account, and are then realized as normal pledge income once the 
fiscal year actually starts. The current account balance is $3,800.

Refuge Project: Instituted in late 2022 as a holding account for contributions made to offset the additional 
costs (mostly for utilities) incurred by the church due to the Osgood House being occupied full-time by 
our resident guest refuge family. Funding came from other congregations and the UUCM Christmas Eve 
service  special  collection.  Aggregate  collections  of  $9,013  came very  close  to  our  calculations  and 
projections of the additional costs actually incurred during fiscal year 2022-23. That amount was applied 
to the church utilities expense account, leaving a fund balance of zero.

Ricci Outreach Fund: Set up with a grant of $25,000 from a generous outside donor in July 2021, the fund 
is designated for use for community outreach programs. The current fund balance is $20,331.

Annual Report from the Worship Committee
Members of  the  Worship Committee: Rev.  Bruce Taylor,  Andey Amata,  Liz  Ammons (new in 
March), Sage Fogle (Music Director, new in January), Susan Jhirad, Joan Keane, Mary MacNamee, 
Mimi Olivier (Youth Program Director), Steve Schmidt (new in March), Alex Smith (new in March), 
Lu Traina, Dennis Keane (Board Liaison).

While this church year presented several challenges to programming services, the Worship Committee 
provided a full roster of guest and lay ministers addressing UU themes, social justice issues both local 
and national,  and perspectives for response to international  conflicts.  Susan Jhirad contracted with 
guest ministers. Lu Traina organized lay ministers and Worship Associates as needed. Reverend Bruce 
and Susan with assistance from Lu led two trainings for potential lay ministers, one in person and one 



via Zoom. Reverend Bruce led our In-Gathering service with an explanation of and why we display our 
church  flags,  and  generously  provided  two  Christmas  Eve  services.  Additional  notable  events 
addressed  through  the  year  included  Black  History  month,  LGBTQ  Days  of  Remembrance  and 
International  Day  of  Visibility,  highlighted  at  a  Mother’s  Day  service  addressing  phobias. 
Thanksgiving provided opportunity for an earth-based community, invited by Rev. Bruce, to address 
the congregation, as well as a special service honoring our Indigenous Peoples history accompanied by 
traditional songs.

Important  Hybrid  zoom  services  for  those  unable  to  attend  continued  for  every  service  except 
Christmas Eve evening, even with fewer volunteers. Andey Amata organized multiple audio training 
sessions and was instrumental in interviewing and finding a salaried Tech coordinator who assisted 
October  through end-November.  Andey purchased new audio  equipment  and managed all  Google 
Drive inventories. Joan Keane coordinated the Tech crew schedule and assisted on camera. Other tech 
volunteers included April  Evans,  Loretta and Marlena Hubley,  Andey Amata,  Dennis Keane,  Paul 
Marcucilli, Brian Wolf, Ann & Robert Heinz, Michael Glenn, Mary MacNamee, and Steve Schmidt.

Mimi  shared  the  Youth  Program schedule  for  the  year,  coordinating  two outstanding efforts.  The 
Christmas project,  purchasing supplies to stock holiday bags for  those experiencing homelessness, 
evolved into a congregational project. The exceptional spring program focused on the environment and 
human cooperation with a play written by Liz Ammons and a children’s choir directed by Alex Daum.

After our former Music Director resigned effective last August, Andey Amata worked with the formed 
Search Committee to find and hire Sage Fogle, who started in January.

The Committee, facilitated by Mary MacNamee, started the year adopting a Covenant and developed a 
Mission  Statement.  The  year’s  agenda  included  a  review  of  the  Welcoming  Congregation  re-
certification process and the Board’s responsibility to initiate, agreed hymn attribution should be noted  
only for authors of color, worked with the Board to ensure production of the Order of Services and 
announcement  distribution  after  the  retirement  of  our  Office  Administrator  in  early  January,  and 
created a process to solicit congregational feedback. Lu Traina composed a questionnaire requesting 
feedback on specific  services,  potential  themes,  and general  program. Submission instructions and 
reminders were included in service announcements monthly.

The  most  significant  challenge  the  Worship  Committee  is  currently  focused  on  is  visioning  and 
planning for a 2024-25 church year without a minister. Additional meetings were scheduled throughout 
spring to establish sources of potential leaders to fill the calendar, confirm budget for guest ministers,  
choose dates for alternate service formats, and increase committee membership to assist with additional 
responsibilities. A summer retreat is planned.

With great diligence, the Worship Committee has completed an almost full roster of guest service  
leaders through to June 2025! (We still have some openings for lay leaders.)

Respectfully submitted, Joan Keane



Report on the Small Group Ministry Program
Participating in small groups provides church members with a varied set of options for fulfilling and 
exploring their interests, as well as for building closer relationships with one another. Such experiences 
deepen friendship bonds among members and thus strengthen the church matrix as a whole. This year, 
our church offered a number of such experiences.

Book Group.  Our book club continued this year with a full  list  of books, mainly related to social 
justice.  Our  once-a-month  meetings  on  Zoom usually  attracted  10-12 people,  and our  discussions 
involved everyone, with a multiplicity of opinions. Here’s what we read:

September: Matthew Desmond, Poverty 
October: bell hooks, All About Love – New Visions 
November: David Grann, Killers of the Flower Moon: The Osage Murders and the Birth of the FBI 
December: Mark Morrison-Reed, Black Pioneers in a White Denomination 
January: Heather Cox Richardson, How the South Won the Civil War: Oligarchy, Democracy, and the 
Continuing Fight for the Soul of America
February: Octavia Butler, The Parable of the Sower
March: Victor Frankl, Man’s Search for Meaning 
April: Eric Holthaus, The Future Earth 
May:  Hector Tobar, Our Migrant Souls: A Meditation on Race and the Meanings of and Myths of 
“Latino”

June: Judith Herman, Truth and Repair 

Meditation  Group:  The  UUCM  Meditation  sangha  met  twice  a  month,  on  the  First  and  Third 
Thursdays. Michael Glenn led the former sitting, and Rev. Lilia Cuervo the latter. Membership ranged 
from 6 and 12. We are pleased that several members are not members of the church, but of our larger  
community.

Touchstone Groups: Again this year, UUCM offered monthly small groups that we call “Touchstone 
Groups.”  These  groups  offer  members  of  the  community  a  chance  to  share  their  feelings  and 
experiences with one another in a small group setting, following topics of a spiritual/personal nature.  
This year the monthly themes included prompts on: Parents, Speaking up, Life’s chapters, Money, Role 
models, Safety, Kindness, Mortality, and Forgiveness. 

Four groups of 7-9 people, met monthly from September to June, either on Zoom or in-person. A total 
of 35 people participated regularly in the Touchstone Groups this year. We extend a heartfelt “thank 
you” to the facilitators of the groups: Michael Glenn and Alex Daum, Ann Heintz, Rev. Bruce Taylor,  
and Lourie August.

Peer Support Group: Mary Jo Fortes and Kerri Fallon report that the UUCM Peer Support Group has 
continued to meet on the 2nd and 4th Wednesdays of each month since its beginning in September 
2022. This group is a place to connect with others to talk, share, give and receive support, and connect  
with others within the UUCM community. Participation is fluid as the Peer Support Group is a drop-in 
group and has ranged from three to nine individuals at  any given group, with the facilitators also 
participating as group members during meetings.



Annual Report from the Buildings & Grounds Committee
The current Building & Grounds Committee members consists of Liz Ammons, Cathy Collins, and 
Geoff Ward. De facto member UUCM sexton Jim Costello ongoingly provides his craftsmanship and 
technical  know-how.  Members  of  the  Medford  Community  Gardeners  maintain  and  improve  our 
grounds around the church and Osgood House while growing vegetables for the church Food Pantry.

As communicated in last year’s Annual Report, the water entry into the interior of church’s front tower, 
particularly during windy rain storms, had reached the point where we felt compelled to instigate a set 
of repairs to the tower roof and outside wall pointing. The major masonry work project on the tower  
roof and walls was completed and will hopefully give us many years of respite from major leakage 
experiences. Initial indications are promising that the repairs did address the source water infiltration 
issues.

In addition to the several routine maintenance jobs, typically to the plumbing or heating systems, two 
noteworthy projects completed this past year included:

(1)  Broken  church  building  roof  slates  were  identified  and  replaced,  following  the  appearance  of 
associated interior damage, which was also repaired.

(2) A segment of the church building heating system’s steam pipe network, on the return section near 
and leading into the boiler, was replaced. Persistent issues with the heat were tracked to the segment’s  
severe deterioration.  The heat  subsequently reliably worked for  the remainder of  the cold weather 
season.

Experience points to that we can expect at least one of these urgent situations, typically costing on the  
order of $4-5,000 to repair, per year. This year’s budget line item for Buildings & Grounds anticipates 
funding two such situations, which are not surprising per se, although the specific source may occur as 
novel. (The steam pipe rupture, for example, was a new occurrence, entirely off our radar screen.)

Immediately on tab for the forthcoming year is a paving job on the rear driveway. A longstanding B&G 
agenda item has been replacing the decrepit shingles on the outside walls of Benker Hall. Joan Keane 
and Liz will be applying for a grant from the City of Medford to fund this work.

Respectfully submitted,
Geoff Ward, Building & Grounds Committee chairman

Annual Report from the Greeting and Membership Team
The Greeting and Membership team went through changes this year. Greeters at the doors included 
Robert Lublin, Nick Sargent, and Loren Bernardi.

Michael Glenn, Joan Keane, Trevor Pearce, Steve Schmidt, Geoff Ward, and Susan Jhirad helped greet 
newcomers in Benker Hall after service.

Eight people signed the Roll of Members: Trevor Pearce, Alex Marne Smith, Reid Gustafson, Mary 
Cate Gustafson, Adam Hoover, Carter Chamberlain, Mark Castle, and Scott Allen.

Respectfully submitted,
Michael Glenn



Annual Report from the Caring Team
Thanks to everyone at UUCM who has shown caring to another congregant whether through prayer, a 
call, a visit, a ride or any other way. Thank you! The Caring Ministry of UUCM continues as a behind-
the-scenes support of members for each other. Without fanfare or notice members of our community have 
stepped forward to care for others in times of loss, serious health issues, relocation, and a host of other 
matters where care and assistance was needed.

The Caring Team coordinators,  Carolyn Cronin and Steve Schmidt  along with Rev.  Bruce received 
emails sent to the uucm-caring@groups.io. This email may be used to ask for caring and to request a 
candle of joy or concern be read at church.

Anyone with any questions, ideas or interest in our Caring Ministry is encouraged to reach out to Carolyn 
Cronin or send an email to uucm-caring@groups.io  

Respectfully submitted, Carolyn Cronin

mailto:uucm-caring@groups.io


Annual  Report  from  the  Social  Justice  Committee/Greater 
Boston Interfaith Organization Core Team
We have a small but active Social Justice Committee (SJC), which is also linked to our membership in  
the Greater Boston Interfaith Organization (GBIO).

Our priority this last year has been the struggle for Affordable Housing.

 We attended local demonstrations to support evicted tenants.

 Two of our UUCM members worked to support Affordable Housing as members of the Medford 
City Council via support for a Real Estate Transfer Fee.

 We brought people to Boston several times to support GBIO rallies and events and also made 
phone calls and sent emails to legislators to support the GBIO agenda.

 For example, ten UUCM members attended a large action in Boston and six went to a local in-
district  meeting  with  Senator  Jehlen  and  other  local  representatives.  We also  recruited  and 
helped prepare the community speaker for this event. Carolyn Cronin went to a second large 
rally and helped to organize and prepare for another in–district meeting in Melrose.

 We organized a letter-writing campaign about Affordable Housing to the Senate President and 
Representative Speaker, sending over 30 letters to each.

SJC members Mary Jo Fortes and Kerri Fallon have formed a church  Peer Support Group which 
continues to meet regularly. They also are offering a Wellness Recovery Action Plan (WRAP) group.

In the second half of the year, we established Social Justice Sundays on the second Sunday of each 
month. Each month we focused on a different issue, either writing letters or raising money. Issues 
include: (1) Affordable housing (we wrote letters to state representatives supporting the Real Estate 
Transfer  Fee  and  repairs  to  public  housing),  (2)  A cease-fire  in  Gaza  (we  wrote  letters  to  our  
Congressional delegation about this), (3) Support for transgender people at risk (we raised money for 
the  Pink Haven Coalition  which  assists  members  of  this  community),  and (4)  Raising  money for 
sending  letters  of  support  to  the  Florida  Access  Network  which  aids  women  in  Florida  seeking 
abortions…

Children’s Program Director Mimi Olivier and SJC co-chair Lu Traina cooperated in bringing UUCM 
youth to several meetings of a Mosaic, a Boston-wide social justice program for youth. 

Finally, some of us participated in the weekly  Cease-Fire Standout,  organized by Liz Ammons and 
member Susan Jhirad. that calls for an end to the fighting in Gaza.

Our current membership is: Mary Jo Fortes and Lu Traina (co-chairs), Kerri Fallon, Michael Glenn, 
Susan Jhirad, and Matt Leming. Many others have been involved in the activities described above.




