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Annual Meeting Agenda – June 1, 2025

 1. Call to Order.

 2. Chalice lighting and invocation.

 3. Choose a moderator.

 4. “State of the Congregation” address from the Board Chair

 5. To receive and act upon the written or oral annual reports of the Board of 
Trustees, the Director of the Children’s Program, the Music Director, and 
various committees.

 6. To receive a report from the Board of Trustees regarding any expenditures 
beyond the previously approved 2024-2025 operating budget.

 7. To accept and approve the proposed financial operating budget for 2025-
2026.

 8. To accept nominations and vote on candidates for the offices of Trustee, 
Treasurer, Assistant Treasurer, Clerk, Collector, and Nominating 
Committee.

 8. To elect delegates to the General Assembly of the Unitarian Universalist 
Association.

 9. Other articles to be set by the Board of Trustees.

10. Adjourn.



WARRANT
For the Annual Meeting of the Congregation of the Unitarian Universalist Church of Medford 
to  be  held  June  1,  2025,  at  12:30  pm,  or  immediately  following  church  services  in  the 
Sanctuary and via Zoom.

GREETINGS

To the members of the Unitarian Universalist Church of Medford, Massachusetts:

You are hereby notified that the Annual Meeting will  take place in the Sanctuary, and on 
Zoom, on Sunday,  the first  of  June 2025,  at  12:30 pm, or  immediately following Church 
services, at which time and place the following articles are to be acted upon and determined 
exclusively by Voting Members, in accordance with and subject to the bylaws of the Unitarian 
Universalist Church of Medford:

1. To choose a moderator;

2. “State of the Congregation” address from the Board Chair;

3. To receive and act upon the written or oral annual reports of the Board of Trustees, the 
Director of the Children’s Program, the Music Director, and various committees;

4. To receive a report from the Board of Trustees regarding any expenditures beyond the 
previously approved 2024-2025 operating budget;

5. To accept and approve the proposed financial operating budget for 2025-2026;

6. To accept nominations and vote on candidates for the offices of Trustee, Treasurer, 
Assistant Treasurer, Clerk, Collector, and Nominating Committee;

7. To elect delegates to the General Assembly of the Unitarian Universalist Association 
which will be held in Baltimore, June 18-22, 2025. (https://www.uua.org/ga/registration);

8. Other articles to be set by the Board of Trustees.

Faithfully submitted,

The Board of Trustees of the Unitarian Universalist Church of Medford

Lourie August, Chair
Daric Delfino
Dennis Keane
Trevor Pearce
Joan Trudell
Geoff Ward

https://www.uua.org/ga/registration


Notes from June 2, 2024 Annual Congregational Meeting
The annual meeting of the UU Church of Medford took place Sunday, June 2, 2023, after the close of 
the regular Sunday morning service and a somewhat abbreviated coffee hour. While an attendance sign 
in sheet was being circulated, a poll of members present by raising hands was requested by the Clerk,  
Steve Schmidt,  to confirm that  the necessary quorum of members was present,  and it  was indeed 
confirmed. There were at least four members participating remotely by zoom, and in excess of 21 then 
present in the church sanctuary meeting space.  Steve directed member’s attention to the availability of 
hard copy printouts at the front table of the Church Annual Report packets for the 2023-2024 church 
year, and noted this report had previously been transmitted electronically by email to membership, a 
week earlier. 

A chalice lighting and invocation words were offered by Carol Schachet. 

In response to Steve Schmidt’s requests for nomination for a moderator of this afternoon’s meeting, 
Lourie August nominated Steve Schmidt, seconded by Michael Glenn, and Steve was approved by 
unanimous vote. Member Loren Bernardi volunteered to take the minutes of the meeting.

Written  reports  of  the  Board  of  Trustees,  the  Director  of  the  Children’s  Program,  and  the  Music 
Director, included in the 2023-2024 annual report, were voted accepted by the members.

Geoff Ward, a member of the current Board of Trustees, addressed certain line items of the immediate 
past 2023-2024 Operating Budget, which was primarily the Buildings and Ground Line expense item. 
Geoff explained that $38,752 line item 2023-2024 expenditure included a large outlay of $22,000 for 
major  repairs  to  the  Church  Tower  roof  flashing  and  Tower  masonry.  He  characterized  this  as 
hopefully a one-time capital expenditure, the need for which became clear during the year, following 
seeing that recurring significant water infiltrations were consistently happening, particularly during the 
wind direction of the typical New England Northeaster rainstorms.

Carol Schachet requested clarification of her understanding that, aside from this major Church tower 
capital  expenditure,  for  the  Building  and  Grounds  line  item there  still  remained  about  $6,000  in 
Buildings and Grounds expenditures during the church year, beyond the church year budgeted $10,000 
amount.  Geoff Ward confirmed that understanding, and explained that most of the $6,000 excess was 
related to repairs to the steam heating system, including an iron steam pipe in the church basement  
which  due  to  rusting  developed  a  hole  from which  high  pressure  steam was  streaming  out.  Dan 
McKanan shared his observation that overall in the past year’s 2023-2024 operating budget, while the 
Building & Grounds budget line item was significantly exceeded, all of the other budget line item 
actual  expenditures  were  less  than  their  respective  budgeted  amounts.  Carolyn  Cronin  further 
commented that while the past year’s budgeted operating expenses were overall exceeded by $13,977, 
the church was lucky that this year its endowment assets did well as it was a good year for church stock 
market investments, and Geoff confirmed this situation. Dana McNamee moved, and Dan McKanan 
seconded, that the Report provided by the Board of Trustees regarding the expenditures during the past 
church year beyond the previously budget amounts, be accepted. It was so voted by membership, with 
no objections.

Board of Trustees member Geoff Ward also offered discussion of the highlights of the Board’s Fiscal  
Year 2024-2025 Proposed Financial Operating Budget. Lu Traina sought clarification of the Music 
Director  $8,070 full  year  budget  amount.  Geoff  explained that  as  the  new regular  music  director 
position was hired in January part way through the last budget year, an amount of only $5,617 was 
spent from this line item over the course of the full year. Geoff explained that incorporated in the 
proposed year budget was the Board’s intention that the Music Director, RE Director, and Sexton paid 
staff all receive 5% increases over their hourly salaries that they are currently paid, and while he would 



recheck his calculations. Susan Jhirad, regarding the Church Administrator budget line item having a 
reduced budgeted amount, expressed an opinion that the amount would be insufficient as, the Worship 
Committee  was  looking  to  have  paid  administrative  staff  be  responsible  for  the  compilation  and 
printing of the Sunday church Order of Service, under a belief that it should not be left to volunteers to 
undertake. Andey Amata offered a clarifying comment that while this was Susan’s individual belief as 
one member  of  the Worship Committee,  she was speaking for  herself,  and this  was not  indeed a 
consensus position of the overall Worship Committee. She further related however, that the Worship 
committee  does  want  the  Board  of  Trustees  to  take  over  the  technology  administration  of  Zoom 
broadcasts from the worship committee. Lourie August, chair of the Board of Trustees, commented that 
a decision on matters surrounding having a paid church administrator, and what the scope of work of 
that paid administrator should include, versus what could be adequately handled by volunteers, was in 
the process of development and clarification, and is definitely a work in progress. 

Sage Fogle shared that there had previously been discussion by the music committee that Sage take 
steps to look into the scope and costs of possible repairs to the church organ, but noted that there does 
not  appear  to  be  any specific  line  item presently  included in  the  operating  budget  for  any repair  
specialists that might be engaged. Geoff Ward responded that there is a Music Fund that could be used 
for this purpose, and possible general capital funds, so it is not presently a separate specific line item in 
the operating budget.

Lynn Ingersoll, noting the Operating Budget line item titled “Lawrence Fund,” asked if the fund was an 
endowment. Geoff Ward replied that it is, but it has some unique special terms, in that the trustees of 
the fund, not members of the church, have full independent control of the fund, including investment 
strategies  and  decisions  regarding  amount  and  timing  of  disbursements.  He  explained  the 
disbursements received by the church at the trustees’ discretion have generally been small amounts, 
and the church Treasurer’s practice has been to occasionally make requests for funds as needed for 
bank account cash flow.

Children’s  Program  Director  Mimi  Olivier  and  CP  committee  member  Dan  McKanan  sought  to 
confirm with Geoff Ward that the proposed operating budget for next year includes provision for a 5% 
increase in the hourly salary for the Director of the Children’s Program, and Geoff replied that while he 
would recheck his calculations of this, he certainly believed it was accurate that the proposed $15,790 
Children’s Program Director budget line item for 2024-2025 included a 5% increment to the current 
hourly amount.

Carol Schachet made a motion, seconded by Dan McKanan, affirming that the Music, Children, and 
Sexton staff hourly salaries be increased by 5% for the coming church year over the current hourly 
amounts that these staff are paid. This motion was approved by the 22 members present and 4 members 
voting online.

Then with the previous motion having passed, Carol Schachet made a motion that the overall Proposed 
Operating Budget for the church 2024-2025 year be approved as presented in the report, seconded by 
Dan McKanan, and approved by the membership.

Geoff Ward reported the nominations for the following candidates of church officers for the coming 
church year:

Board of Trustees 3-Year Term: Trevor Pearce

Treasurer: Cathy Collins

Collector: Russell Tripp

Nominating Committee: Liz Ammons, Michael Glenn, and Geoff Ward



Russell Tripp shared that he intended to step down from the Collector position next year after many 
years of serving as Collector, and asked that during the year a church volunteer step forward to be 
trained by him in the Collector duties, so that there may be a smooth transition of this responsibility.  
This  slate  of  candidates  was  approved  by  the  membership  unanimously,  and  Board  of  Trustees 
chairperson Lourie August thanked the candidates for their willingness to serve in these positions.

Dan McKanan shared that this year’s UU General Assembly (GA) in mid-June is being held entirely 
online, so a church member may find it easier to serve as one of the two allotted delegates for our 
church since they would not have to travel. Dan said he is already registered for General Assembly and 
while he is willing to be a delegate of our church to GA, his role as a presenter would likely prevent  
him from taking part in some of the delegate voting sessions. Moderator Steve Schmidt asked the 
membership if  there was anyone who would like to nominate themselves to be a delegate for the 
church, and there being no persons expressing interest, the membership unanimously voted that Dan 
McKanan be the church’s voting delegate at GA.

Regarding the new Article II to the UUA by-laws that are to be voted on during GA, Michael Glenn 
made a motion that our delegate Dan McKanan be instructed by the congregational membership to 
abstain from the vote as, in Michael’s view, there are significant issues with the latest version of the 
Article II language that centralized denominational decisions away from member congregations, and 
that  gave the central  UUA administration new authority over member congregations.   These were 
recently  brought  to  his  attention  after  receiving  and  reading  a  letter  from a  Jacksonville,  Florida 
congregation that outlined these matters and that had voted as a congregation to direct its DA delegates 
to vote against the new proposed Article II to the UUA bylaws. Michael believes our church should 
consider  these  matters  carefully  in  the  coming months  in  special  congregational  meetings for  this 
purpose. Susan Jhirad concurred in her assessment of this Jacksonville, Florida congregation letter, and 
seconded Michael’s motion.

Discussion of the motion included Dan sharing his understanding and perception that the UUA GA 
vote on this matter is the final step of a multi-year process of consideration of the proposed new Article 
II, and this coming mid-June vote is to re-confirm the initial vote to approve made at the UUA GA last 
year. Dan sought clarification about if this Medford congregation intends to direct him to vote against 
the Article II amendment, or does the Medford congregation intend to direct him to abstain on the vote 
regarding the Article II amendment. Michael clarified, that his motion was that Dan at the UUA GA 
should abstain from voting when the vote is brought to the UUA GA for a vote. Moderator Steve 
Schmidt called for a vote on Michael Glen’s motion directing Dan McKanan as the church’s delegate 
to UUA, to abstain from the UUA vote regarding UUA Article II amendment. The motion passed, with 
18 members voting to approve the motion, 4 voting to disapprove the motion, and 3 voting to abstain 
(total 25 membership votes).

Speaking for the Vision Task Force, Margery Gans shared that this new committee has met once. She 
clarified that this is not a decision-making committee, but will formulate and facilitate a process for the 
church community to engage in, to form a vision of the church that will guide decisions to be made 
over the coming year. It is hoped that the process will address questions such as: Do we want a paid 
minister? Or perhaps a paid “manager”? (We have previous experience in the 2019-2020 church year 
of managing without a paid minister). What are our financial priorities, building cost priorities, church 
community priorities? How do we bring people in, keep people in? Are shared meals, circle dinners 
important?  How  do  we  balance  all  the  interests  of  the  church  community?  Is  language  such  as 
describing our church as “sacred space” favored?  The Vision Task Force is seen as having a one year 
existence, with hopefully a clear congregational plan by the end of the year.



Moderator Steven Schmidt, noting that there were no further matters to be considered, thanked the 
congregational membership for their participation, and adjourned the UU Church of Medford 2024 
annual meeting.

Submitted by Recorder Loren Bernardi, 9 June 2024

Annual Report from the Board of Trustees – June 1, 2025
In June of last year, the Unitarian Universalist Church of Medford was on the edge, uncertain about 
what the upcoming church year would bring. We had decided to end our arrangement with Rev. Bruce 
Taylor who had served as part-time minister for four years. Feelings were a bit frayed and worn. There 
was concern about finances since once again we were ending the church year with a budget deficit. We 
viewed 2024-25 as a year of transition as we decided to forego having a paid staff minister and be an 
entirely lay-directed congregation.  Sunday services would be led by guest  ministers,  speakers,  and 
members of the congregation, and we would take the year to figure out what we wanted to do going 
forward. As part of this transition, we appointed a Vision Task Force – Andey Amata, Margery Gans, 
and Lourie August – to figure out a process by which to engage the congregation about the future of the 
church. There was trepidation in the air. “This coming year is really important,” was an oft mentioned 
sentiment.

So here we are one year later. How did it work out? I think the answer is that we have done very well  
and are in a fresher, more settled place. Thanks to our hardworking Worship Committee, we have had 
meaningful  and varied Sunday services each week with messages of wisdom from many different 
voices and traditions. We committed to continuing on-line video access to Sunday services and are very 
thankful to those who helped make this happen. New people have come through our doors, and some 
have come back. We have a vibrant Children’s Program, including a small youth component, which is 
special in a church of our size. We offer four types of groups that give an opportunity for congregants 
to  share  with  each  other  on  a  deeper  level  outside  of  Sunday  service.  We have  a  good  sense  of 
community and support  from a lot  of  people  who care  about  the church.  We continue to  support 
immigrant and refugee families in our area and provide a home for the Community Cupboard Food 
Pantry. We provide a place of support and understanding for those who join us on Sunday mornings in 
these tumultuous times. Many people volunteer to do many things to make our church community 
work, and we are grateful for everyone – those who do a little, and those who do a whole lot. And this  
year, we managed to do all of these things while staying within our means financially! It wasn’t perfect, 
we could have done more or better, but it was a very good year.

To get us moving on our journey this year, a church-wide retreat was held in December organized by 
the Vision Task Force and facilitated by Rev. Liz McGill. The retreat helped the congregation come 
together to outline priorities for the church community. Here are some of the takeaways from that 
retreat: (1) lots of churches are struggling with these same issues; (2) churches need to think creatively 
about new ways to survive and prosper; (3) ordained ministers cost money… and are in short supply; 
(4) as a small church we ARE doing a lot even now; (5) our congregants have different opinions about 
the value of having a minister or not; (6) our lay members do a lot and burnout is a concern; (7) our  
two buildings are both costly and valuable assets; and (8) our finances are not dire but something needs  
to change.

One thing that came out of the retreat was the decision to create a new part-time staff position, which  
came  to  be  known  as  the  Coordinator  of  Worship  and  Community  Life.  A job  description  was 
developed and a search committee formed, consisting of Paul Marcucilli, Carole Bundy, and Lu Traina. 
Thanks to their good work, by the middle of June, a new person will be hired to coordinate the essential 
elements of Sunday services for the upcoming church year. This new staff person will join our other 



staff  –  Mimi  Olivier,  Director  of  Children’s  Programs;  Sage  Fogle,  Director  of  Music;  and  Jim 
Costello, Sexton – in helping to make our church community prosper. We are so grateful for their 
contributions.

One thing still on the table from the December Retreat is the idea that our envisioning work is not over. 
The retreat helped us develop a short-term plan for the next couple of years, but more work needs to be  
done to plan for a sustainable church on into the future. This important work will be taken up again this 
fall.

Faithfully Submitted,

Lourie August, Chair
Daric Delfino
Dennis Keanne
Robert Lublin (partial year)
Trevor Pearce
Joan Trudell
Geoff Ward

Annual Report from the Worship Committee
Members of the Worship Committee: Liz Ammons (Chair), Steve Schmidt (Recorder), Susan Jhirad, 
Lu Traina, Alex Marne Smith, Andey Amata, Mimi Olivier (Children’s Program Director), and Sage 
Fogle  (Music  Director).  In  the  spring,  Andey  stepped  down,  and  two  new  members  joined  the 
committee in April: Paul Marcucilli and Pradeep Mahale.

The  committee  had  a  very  successful  year.  For  several  months,  we  were  concerned  about  audio 
problems, but the Board took over responsibility for the church’s sound system and we were happily 
freed from spending time on technical issues. We could concentrate on our primary charge: reviewing 
the quality and range of Sunday services, providing worship leaders and worship associates for those 
services, being receptive to church members’ opinions and suggestions about services, and handling 
issues or questions that come up concerning services. 

Intentionally, the church functioned without a hired minister during the past year, relying instead on a 
combination of guest ministers/speakers and lay-led services, which the committee lined up. Both types 
of  services  were  well  received.  Susan Jhirad and Liz  Ammons lined up five  guest  ministers  who 
preached more than once – Hank Peirce,  Elizabeth Nguyen,  Laura Randall,  Fred Small,  and Tess 
Baumberger – which provided continuity and resulted in services that varied in style and content. They 
also lined up services led by guest speakers, from poets to a historian to non-UU religious leaders. Lu 
Traina and Alex Marne Smith scheduled lay-led services by members of the congregation that were 
engaging  and  meaningful,  such  as  lively  music  services  created  and  led  by  congregants;  services 
attentive to contemporary issues such as the rise of fascism, the war on Gaza, and the crisis of climate 
change; and reflections on questions of how to find calm in a turbulent world and how to care for 
others. 

Mimi Olivier consistently offered thoughtful, very creative Times for All Ages. She also organized and 
led the annual winter holiday Children’s Program service focused on preparing gift bags for families in 
homeless shelters and the children’s participation in the Flower Communion service at the end of the 
year. Sage Fogle supplied music every-other Sunday and Russell Tripp generously did the same. Steve 
Schmidt  expertly  provided  minutes  each  month  following  our  meetings  and  printed  the  Order  of 
Service each week. 

Summer services will be lay-led and start at 10:00 in the sanctuary. There will not be Zoom.



Two valued members are leaving the committee at the end of this church year: Susan Jhirad, a crucial  
contributor for a decade who deserves a rest, and Alex Marne Smith, who is moving to the Netherlands 
to pursue a graduate degree. We will miss both! 

With the welcome recent addition of Paul and Pradeep to the committee, and Joan Keane who will join 
in the fall, plus the hiring of a part-time staff member to help with scheduling and logistics, we look 
forward to the coming year.

Respectfully submitted,

Liz Ammons

Annual Report from the Director of the Children’s Program
The Children’s Program was lively this church year! We continued with the class configuration from 
last year with a Younger Kids class for kids up to 8 years old, an Older Kids class for kids 9-14 and the  
Teen Program. The Older Kids class is led by Lily MacNamee. The group is very cohesive with many 
of the members knowing each other for many years. They relish their special time in their special  
classroom (upstairs.) They use their time together to process and move forward with the struggles of 
being preteens. They do activities that strengthen their bond and allow for social growth and spiritual 
reflection. They address their issues at school and at home in a fun and supportive setting. They are 
empowered  to  participate  with  Lily  in  deciding  what  the  group  will  address,  encouraging  their 
leadership skills.

The  Younger  Kids  Class  is  led  by  Mimi  Olivier.  This  is  our  social  learning  lab!  We use  many 
modalities to explore what it means to be in community. We learn to listen to each other and take turns.  
We start with a ritual where everyone checks in using a “rose, bud, thorn” image where everyone 
shares something they’re happy about, something we are looking forward to and something that we are 
upset or cranky about. We then practice cooperation and creativity with art projects and other sensory 
and interactive activities. We spend as much time outside as possible. We focus on inclusivity and fun. 
We are building a foundation for a potential lifetime of Unitarian Universalist involvement which starts 
with the concept that Church is a fun, welcoming and safe space.

We have several  new families  in  the  program which is  so wonderful.  Our  Younger Kids class  is  
growing and it is such a great pleasure to have more budding kids in the church! It’s been a great joy to 
welcome  new  families  and  watch  our  Church  family  grow.  The  teens  this  year  continued  their  
involvement with Mosaic, our partner in working with adolescents. Mosaic presents workshops for 
interfaith teens in the Boston area. For several years we have participated in their Circles of Action 
program which brings teens together from various Houses of Worship to work on Social Justice issues. 
This program meets all afternoon once a month and provides learning opportunities and exposure to a 
variety of religions and cultural backgrounds.

The teens also remain active with their Church Mentors. This is a special relationship between our 
teens and an adult mentor from the congregation. The mentors connect with the teens individually for 
support and fun. The Mentoring Program also has group events such as trips to the MFA and bowling.

This  December  the  Children’s  Program  created  a  second  “Season  of  Giving”  Service  where  the 
children led the Service and the entire congregation helped create holiday bags of gifts for homeless 
families  in  our  area.  We  again  partnered  with  Housing  Families,  a  multi-service  center  serving 
homeless families in Malden. We are proud to have started a new tradition in the Church where we 
focus on giving to others during the Holiday Season.

This winter the Children’s Program started monthly Community Breakfasts which focus on building 
intergenerational relationships within the congregation. Each month there’s an activity which allows 



for collaboration between young and older. It’s been extremely well received and we plan to continue 
next year.

We are looking forward to the next few weeks. On June 8 we will present a Bridging Ceremony for 
Boshawn Paisley-Flango who is graduating Medford High School in a couple of weeks! Boshawn has 
been an active member of our community since he was a toddler and we are so excited to recognize his 
accomplishments and mark this exciting new chapter in his life. On June 15, the last Service of the 
church  year,  the  Children’s  Program  is  partnering  with  Rev.  Hank  Pierce  to  present  the  Flower 
Communion Service. The children and youth will help lead the service and will present a Children’s 
Choir song.

The  Children’s  Program  needs  you!  We  welcome  participation!  If  you  are  interested  in  getting 
involved please reach out. Your involvement could be teaching, reading to the children, sharing a skill  
or talent, suggesting ideas, etc. I can be reached at mimiolivier1965@gmail.com. Thank You!!

Report from the Music Director
During my second year as Music Director at UUCM, I enjoyed fairly active musical involvement from 
volunteer members of the congregation. For most weeks this church year, communication with the 
guest speaker or  minister happened in the one or two weeks ahead of the service, and we settled on 
music quite easily. It was a little difficult with some of the guest ministers to get things submitted on 
time, but I believe this was settled with the Worship Associates.

For the most part, all music this year was well-received by the congregation. Some small adjustments 
had to be made when multiple people during a  month or  season suggested the same hymns,  so I  
suggested close alternates so that we would not have repeat hymns close together. I aimed to have one 
choir performance every 5-6 weeks, and this stayed on schedule except towards the end when a couple 
services were snowed out. There was also one advertised choir Sunday when no one was able to be  
present,  so  myself  and  the  guest  minister  performed the  song  instead  of  the  choir.  The  rehearsal 
schedule of meeting 10-10:30 before the church services seemed to work for most people.

The most difficult part of this year was securing hymn leaders for each Sunday. The pool of volunteers  
was smaller  this  year  because of  several  relocations,  so  the  people  that  were  comfortable  leading 
hymns did so more frequently than last year. Even though I sent out proposed schedules before each  
group of 5-6 weeks, things often fell down to the last couple days before each Sunday because I was 
having trouble eliciting responses to my emails. I am open to suggestions of how to make this process  
more consistent and reliable.

The music program this year would not have been the same without our amazing volunteers as hymn 
leaders,  choir  members,  and special  music soloists.  These included Russell  Tripp,  Michael  Glenn, 
Susan Jhirad, Carole Bundy, Daric Dalfino, Dana MacNamee, Abby Outterson, Alex Smith, Trevor 
Pierce, Brendan Shea, Andey Amata-Kynvi, and Paul Marucelli. We are all thankful for each other’s  
willingness and sense of community to come together to make music.

Respectfully,
Sage Fogle (they/them)



Review of Fiscal Year 2024-25 Finances



Given the decision last year to go without a minister this past year we projected that the church would 
run a surplus during fiscal  year 2024-25. In fact  this did occur – indeed the surplus exceeded the  
budgeted projection by about $3,000 – but not in the manner envisioned. First off, there has been a 
projected major shortfall in pledges collected vs. what was anticipated based on last year’s canvass. 
(Late  pledge  fulfillments  in  the  remaining  month  of  the  fiscal  year  may  render  this  projection 
pessimistic. This is a guess.) Additionally, there was an apparent shortfall of income sourced from the 
Ministerial  Fund.  This,  however,  stemmed from  changing  our  budgetary  accounting  for  the  Fund 
income,  from funds withdrawn to realized Fund investment income net of fees, independent of what 
was withdrawn. We believe that this is a more conservative accounting treatment. Partially offsetting 
these  two  income  sources  shortfalls  were  higher  than  expected  fundraising  revenues  –  thanks  to 
splendid  efforts  of  the  rummage  sale  team  –  and  Lawrence  Fund  distributions.  (Lawrence  Fund 
distributions, as described in the Church Assets report immediately below, are outside of our control 
and we continue to count such distributions as income upon receipt.)

The expenses line items show some typical assortment of higher and lower than originally projected 
expenditures:  e.g.,  property  &  casualty  insurance  rates  increased  still  faster  than  our  aggressive 
assumption, and this past winter’s snow storms were not large in aggregate accumulation but were 
numerous  and  consequently  ended  up  being  costly  to  clear.  Standing  out  are  underspending  (vs. 
budgeted) on two expense sources which can be readily interpreted as essentially generating the entire 
fiscal year’s surplus: the administrator staff position and maintenance spending on the buildings.

A budget allotment was approved for the possible hiring of administrative assistance, but volunteers 
alone were able to continue fulfill the needed functions, as they had done after our last Administrator 
left midway through the 2023-24 church year. We anticipate continuing to operate in this manner. As 
discussed in the Building & Grounds Committee report below, major non-routine building maintenance 
issues were nonexistent this year. Welcome but highly unusual. We expect some of a reversion to mean 
this  year  in line with our past  experience.  (Although thanks to a grant  from the City of Medford  
funding major rehabilitation work on the church exterior, as detailed in the B&G report, the risk of 
possible future forced maintenance spending from this source will be substantially mitigated.)

Respectfully submitted,
Geoff Ward and Cathy Collins
UUCM Finance Committee

Report on Church Assets
Principal church assets are comprised of our properties and their contents, four major financial fund 
accounts, and our checking account at Citizen’s Bank. Those funds are: (1) the NPO Fund (the name 
derives from “Non-Profit Organization”); (2) the Ministerial Fund, (3) the Charity Fund, and (4) the 
Lawrence Fund. LPL Financial of Winchester serves as custodian and manager of the first three funds, 
while PNC Bank of Pittsburgh serves as trustee of the Lawrence Fund.

Portfolio Management Philosophy: In December of 2015 a conference was held between the then 
members  of  the  UUCM Finance  Committee  and  Mark  Shepherd,  the  head  of  LPL Financial,  the 
principle manager of church asset accounts. The purpose was to discuss investment strategies for the 
church accounts, closely following on the heels of the church’s change from a full-time to a part-time 
minister. We were seeking a reduction in the magnitude of ongoing major withdrawals from the asset 
accounts going forward. Mark suggested a reorientation of the fund asset allocations, with the objective 
of earning higher returns while still honoring our fundamentally low tolerance for substantial losses. 
The implementation of that investment philosophy has been in effect ever since.



This initially resulted in the following notional benchmark portfolio allocation: Cash: 30%; Fixed Income 
(short- & intermediate-term bond funds): 40%; Equities: 30% (large-cap 25%, including 3% international; 
mid-cap  3%;  small-cap  2%).  The  percentages  have been  ongoingly  tinkered  with  since  then,  in 
consultation with Mark Shepherd, including adding a modest allocation to precious metals.

We continue to assess that we can ill afford substantial capital losses. Current stock market valuation 
levels have historically been associated with low total expected returns and a risk of substantial losses. But 
such has been largely the case for decades now and the timing of a return to historical  averages is 
impossible to predict. Credit creation – aka “money printing” – by the Federal Reserve and other central  
banks following the 2008 financial markets meltdown changed the structure of market: The near-0% 
interest  rates  (indeed negative in Europe) arising from that  policy created what  could be labeled an 
“everything asset bubble.” Investors were faced with the choice of either being speculators or earning 
virtually nothing on “risk free” (more properly phrased, a low risk of nominal principal loss) assets. 
Within the last few years the U.S. Federal Reserve brought interest rates back to more typically normal 
levels. How long this situation will prevail we do not know, but over those years for the first time since  
2008 the church was able to earn a reasonable return on our interest-bearing assets. The precious metals 
exposure decision cited above, as well as the decision to increase our equities and decrease our fixed 
income percentages is intended to protect our fund values should the current inflation persist.

Below is a listing of the funds’ net asset values (NAVs) as of April 30 for the LPL managed funds and the 
March 31 for the Lawrence Fund, and their respective influence on our finances. NAVs change due to 
income generated and reinvested, fluctuations in market values of fund assets, investment management 
fees, and contributions to or withdrawals from the funds.

NPO Fund. NAV: $157,832 – vs. $146,789 at the end of fiscal year 2022-23. This fund’s covenant 
contains no restrictions on withdrawal of principal or income. Income from interest and dividends less 
management fees is accounted for as Fund income in the budget report, whether or not the income is 
explicitly withdrawn from the fund account.

Ministerial Fund. NAV: $221,867.36 – vs. $ 217,451 last year. Income from interest and dividends 
less management fees is accounted for as Fund income in the budget report. The use of distributions of 
this fund is designated for compensation paid to UUCM’s minister. In the absence of a minister (such 
as this past year) fund income could be used to fund outside Sunday service guest speakers.

Lawrence Fund. NAV: $178,236 – vs. $178,236 last year. Distributions from the funds are determined 
by the Trustee (PNC Bank) and according to the fund’s indenture are limited to the income earned by the 
fund. Distributions are accounted for as income upon receipt, and are expected to total approximately 
$6,400 this fiscal year. There is no restriction on the use of the distributed incomes once received. The 
Trustee effectively exercises near absolute discretion on the fund’s investment policy. They have listened 
to our requests or suggestions, while resisting any fund portfolio allocations that would deviate from their  
comfort zone – in effect within the range of conventional industry practice. The Fund asset allocation is  
close to an industry standard 60% fixed income, 40% equities.

Charity Fund. NAV: $45,550 – vs. $43,657 last year. Fund income, expansively defined in the fund’s 
covenant to include realized capital gains, may be paid out at the minister’s discretion to causes and 
church members in need.

Russell Fund.  This one remaining small fund is an account held by the UUA as custodian which is  
managed by their asset management arm. Current NAV is around $1,400. The fund generates virtually 
no income. The fund’s terms prevent it from being cleanly liquidated, thus the fund is of no effective 
relevance this point.

Checking Account. Current balance was $41,815 on May 28.



Special Purpose Funds and Accounts
There are several active and once-active pools of funds which have no external asset account – such as 
with an asset custodian (such as, in UUCM’s case, Citizens bank or LPL Financial) but rather are 
sequestered accounts set up within the church accounting system. They are used to track donations and 
grants given over to the custody of the church which were designated for specific purposes. Those 
purposes often include certain church activities, such as explained in the fund descriptions below.

In our accounting system’s double-entry bookkeeping setup the fund balances appear as liabilities on 
the church balance sheet. These funds are used, as tracked in the accounting system transactions record, 
for financing expenditures consistent with the funds’ stated purposes.  Special purpose fund additions 
and drawdowns do not effect the church operating budget.  One could construe the situation as one 
wherein these funds “are contained in” the checking account or the NPO Fund. The practical truth is 
that  a  portion of  liquid  assets  held  in  the  church’s  name in accounts  otherwise  unencumbered by 
covenants or other restrictions cannot simply be spent without constraint.

Some of  these fund accounts are  transitory in nature,  to the point  that  we maintain a nonspecific  
catchall account for holding various dedicated contributions between collection and disbursement. A 
recurring instance of this situation occured when a special collection is taken on behalf of a designated 
cause during a Christmas Eve or other service and shortly thereafter payments are cut to the chosen 
beneficiaries, although – as described below – this has been modified. 

Special-purpose funds that have been set up for specific ongoing or recent functions include:

City of Medford Rehab Grants: The fund has been used to track funds received from City of Medford 
grants  and  then  paid  out  to  the  contractors  involved.  The  first  grant  was  for  the  Osgood  House 
restoration project discussed in the Board of Trustees and Building & Grounds Committee reports in the 
2020-21 Annual Report.  A subsequent  grant  was designated for  the  restoring the  church east  side 
entrance door. Following the spending of those grant monies the fund balance was zero.

We were recently awarded an additional grant by the City funding further work on the church building 
exterior. Following initial payments from the City and to the contractor, the current fund balance is 
$5,000. Additional payments of a similar nature will follow, with the special fund balance returning to 
zero upon the completion of the project well before the end of this coming fiscal year.

Brenner Fund: Set up in October 2019 with an endowment of $4,000 – in the wording from the 2019 
Annual Meeting resolution as passed, concerning the disposition of the Brenner estate bequest (which 
ultimately totaled $82,603):  “to provide scholarships for youth attending educational  and enrichment 
activities in honor of June Brenner’s work as a Director of Religious Education at our church.” No funds 
have yet been spent for that stated purpose. Further donations have raised the fund balance to a current 
$4,405.

Membership  &  Welcoming  Program  Fund:  Originally  funded  in  December  2016  by  a  Unitarian 
Universalist  Woburn Grant,  augmented by a partial  rebate of  $1,100 in asset  manager fees by LPL 
Financial,  then further augmented in October 2017 with a $1,000 grant  from the proceeds from the 
dissolution of the Tyngsboro, Massachusetts Unitarian Universalist church. The fund is earmarked for 
church membership development, with expenditures largely directed by the Membership Committee and 
Outreach Team. Current balance is $363.

Music Fund: Endowed in late 2013 by generous former members of the church Ron and Janice Dallas, 
earmarked specifically for funding the UUCM music program. The fund was subsequently infused with 
an additional $5,000 for the Dallas’s in 2018. It has also been the beneficiary of other donations and fund-
raising activities. The current Music Fund balance is $1,335.



OWL Program Fund: Reflects tuition collected from non-UUCM participants in the Children Program’s 
OWL (Our Whole Lives) program. Funds are used to defray expenses associated with the program – such 
as for program teacher training  – and to pay for the tuitions of UUCM youth when they attend OWL 
programs at other churches. Current balance is $931.

Prepaid pledges: Some UUCM pledgers chose to make payments towards their  pledges for a given 
church fiscal year (fiscal years run from July 1 to June 30) prior to the start of the fiscal year. Such 
payments are set aside in this special account, and are then recognized as regular pledge income once the 
fiscal year actually starts. The current account balance is $1,800.

Refuge Project: Instituted in late 2022 as a holding account for contributions made to offset the additional 
costs (mostly for utilities) incurred by the church due to the Osgood House being occupied full-time by 
our resident guest refuge family. Funding came from other congregations and the UUCM Christmas Eve 
service special collection. Total collections came very close to additional costs actually incurred during 
fiscal year 2022-23. That amount was applied to the church utilities expense account, leaving a fund 
balance of zero.

Ricci Outreach Fund: Set up with a grant of $25,000 from a generous outside donor in July 2021, the fund 
is designated for use for community outreach programs. The current fund balance is $19,731.

Special Collections Fund: This fund was recently set up to make easier the real-time tracking of the 
church’s annual Christmas Eve collections and subsequent disbursements, as well as of other occasional 
special collections. The current fund balance is zero.

Report on the Small Group Ministry Program
Participating in small groups provides church members with a varied set of options for fulfilling and 
exploring their interests, as well as for building closer relationships with one another. Such experiences 
deepen friendship bonds among members and thus strengthen the church community as a whole. This 
year, our church offered a number of such experiences:

Book Group. Our book group continued this year with coordination provided by Steve Schmidt. Each 
month we read a book selected by one of the regular members of the group, resulting in a wide range of 
topics  often  related  to  social  justice.  The  group  met  once-a-month  on  Zoom  with  9-10  people 
participating in the lively discussions. These are the books we read this year:

September: The Dalai Lama’s Cat, by David Michie
October: Unsettling: Surviving Extinction Together, by Elizabeth Weinberg. 
November: (led by Susan Jhirad): Sojourner Truth, by Nell Irvin Painter.
December: Our History is the Future, by Nick Estes. 
January: The Wisdom of Morrie, by Morrie Schwartz. 
February: The Deadly Rise of Anti-Science, A Scientist's Warning, by Peter Hotez. 
March: American Nations: A History of the Eleven Rival Regional Cultures of North America, by Colin 
Woodward. 
April: The Overstory, by Richards Power. 
May 12: Ultra-Processed People: The Science Behind Food that Isn't Food, by Chris Van Tulleken. 
The final book will be: June 9, The Plot Against America by Phillip Roth.

Meeting were attended by between eight and ten people and the discussions were often thought provoking 
and informative.

Meditation Group: The UUCM Meditation sangha continued to meet twice a month, on the First and 
Third Thursdays.  Steve Schmidt led the former sitting, and Rev. Lilia Cuervo the latter.  Membership 
ranged between 6 and 12, including members from the church and people from our larger community. 



In addition, Carter Chamberlain held an Alternative Meditation Group for a few months, drawing from 
many meditation traditions.

Touchstone Groups: Again this year, UUCM offered monthly small groups that we call “Touchstone 
Groups.”  These  groups  offer  members  of  the  community  a  chance  to  share  their  feelings  and 
experiences with one another in a small group setting about topics of a spiritual/personal nature.

Three groups met monthly September to June on Zoom or in-person. A total of 26 people participated 
regularly in the Touchstone Groups. We extend a heartfelt “thank you” to the facilitators of the groups: 
Michael Glenn, Ann Heintz, Deb Robison, and Lourie August.

Peer Support Group: Mary Jo Fortes and Kerri Fallon continued to facilitate the UUCM Peer Support 
Group again this year. The drop-in style group meets on the 2nd and 4th Wednesday of each month on 
Zoom. This group is a place to connect with others – to talk, share, give and receive support within the 
UUCM community. Participation is fluid with a range of 3 to 9 individuals at any given time.  The 
facilitators also participated as group members during the meetings. A Big Thank YOU to Mary Jo and 
Kerri for offering this group for a third year!

Annual Report from the Buildings & Grounds Committee
The current Building & Grounds Committee members consists of Liz Ammons, Cathy Collins, and 
Geoff Ward. Our estimable sexton Jim Costello recurringly contributes his craftsmanship and technical 
know-how – beyond his routine maintenance duties – towards maintaining and upgrading our facilities. 
The Medford  Community  Gardeners  diligently  work  at  improving  our  grounds  during  the  warm 
season, while providing vegetables they grow on the grounds to the church Food Pantry.

This past  year was blessedly and remarkably – almost  unprecedentedly – devoid of sudden major 
building situations requiring urgent attention. Experience indicates that usually we do well to expect at 
least one such situation per year, which can cost on the order of $3-5,000 to repair. These are not 
surprising per se, but the specific issue may not have been on our radar, e.g., a heating system steam 
pipe rupture or  a roof  leak.  This  coming fiscal  year’s  proposed budget  line item for  Buildings & 
Grounds allows for funding one or more such situations.

The majority of this past year’s B&G spending was on the church heating system (which we always 
expect). Modest but welcome cosmetic projects concluded were new flooring for the back bathroom, 
and new carpeting for the hallway between the sanctuary and Benker Hall, including the hall to the side 
exterior side door.

In process as this is written is the fulfillment of longstanding B&G Committee agenda: replacing the 
decrepit shingles on the outside walls of the church building. Thanks to the efforts of Joan Keane and 
Liz, a grant secured from the City of Medford will now fund this job and then some. The complete list  
of refurbishments funded by the project is:

● Replace all  the shingles on the large western exposure of the building, which were extremely 
deteriorated; all the shingles on the portico; and some shingles on the northern exposure (the back 
entrance side);

● repair the rotten ceiling of the front portico;

● repair the wooden stairs leading up to the door at the west-front of the church;

● prepare and paint all the exterior shingles and woodwork.

Thank you Liz and Joan!

Respectfully submitted,
Geoff Ward, Building & Grounds Committee chairman



Annual Report from the Greeting and Membership Team
Greeting and Membership services were shared by Trevor Pearce, Joan Keane, Loren Bernardi and 
Steve Schmidt. Thirty two people signed the visitor’s log and received information about UUCM and 
the Unitarian Universalist Association. Of those, thirteen individuals have returned regularly. Approxi-
mately six of those people were asked to consider membership. Only two have become members this 
year: Carolyn Stevens and Deborah Haber. Some of those who have begun attending in the last month 
have not yet been asked to consider becoming members.

Respectfully submitted,

Steve Schmidt

Annual Report from the Caring Team
One again, the Shared Ministry of Caring has seen many acts of caring, often done without fanfare by 
members and friends of the Congregation. This included visiting the sick, hospitalized, and those in 
nursing homes and rehabilitation centers as well as phone calling, letter writing, grocery shopping and 
providing driving services for fellow members and friends of the Congregation. Friends and members 
who need care notify other members and friends directly or by sending an email to the Caring Team. 
Members and friends who only attend service on Zoom can contact a member of the Worship Committee 
in order to have a Candle lit during service.

Respectfully submitted,

Steve Schmidt for the Caring Team




