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Annual Meeting Agenda — June 7, 2026

1
2
3.
4
5

10.
11.

. Call to Order.

. Chalice lighting and invocation.

Choose a moderator.

. Welcome from the Board Chair

. To receive and act upon the written or oral annual reports of the Board of

Trustees, the Director of the Children’s Program, the Music Director, and
various committees.

To receive a report from the Board of Trustees regarding any expenditures
beyond the previously approved 2025-2026 operating budget.

To accept and approve the proposed financial operating budget for 2026-
2027.

To accept nominations and vote on candidates for the offices of Trustee,
Treasurer, Assistant Treasurer, Clerk, Collector, and Nominating
Committee.

To vote on whether to change the starting time of our church’s service from
September through mid-June to 10:00 a.m.

To elect delegates to the General Assembly of the Unitarian Universalist
Association.

Other articles to be set by the Board of Trustees.
Adjourn.



WARRANT

For the Annual Meeting of the Congregation of the Unitarian Universalist Church of Medford
to be held June 7, 2026, at 12:30 pm, or immediately following church services in the
Sanctuary and via Zoom.

GREETINGS

To the members of the Unitarian Universalist Church of Medford, Massachusetts:

You are hereby notified that the Annual Meeting will take place in the Sanctuary, and on
Zoom, on Sunday, the seventh of June 2026, at 12:30 pm, or immediately following Church
services, at which time and place the following articles are to be acted upon and determined
exclusively by Voting Members, in accordance with and subject to the bylaws of the Unitarian
Universalist Church of Medford:

1. To choose a moderator;

2. Welcome from the Board Chair;

3. To receive and act upon the written or oral annual reports of the Board of Trustees, the
Director of the Children’s Program, the Music Director, and various committees;

4. To receive a report from the Board of Trustees regarding any expenditures beyond the
previously approved 2025-2026 operating budget;

5. To accept and approve the proposed financial operating budget for 2026-2027;

6. To accept nominations and vote on candidates for the offices of Trustee, Treasurer,
Assistant Treasurer, Clerk, Collector, and Nominating Committee;

7. To vote on whether to change the starting time of our church’s service from September
through mid-June to 10:00 a.m.

8. To elect delegates to the General Assembly of the Unitarian Universalist Association
which will be held in Louisville, Kentucky and online, June 14-21, 2026.
(https://www.uua.org/ga/registration);

9. Other articles to be set by the Board of Trustees.

Faithfully submitted,

The Board of Trustees of the Unitarian Universalist Church of Medford

Geoff Ward, Chair
Lourie August
Dennis Keane
Steve Schmidt
Joan Trudell


https://www.uua.org/ga/registration

Notes from June 1, 2025 Annual Congregational Meeting

The annual meeting of the UU Church of Medford took place Sunday, June 1, 2025, after the close of
the regular Sunday morning service and an abbreviated coffee hour. While an attendance sign in sheet
was being circulated, a poll of members present by raising hands was requested by Steve Schmidt, to
confirm that the necessary quorum of members was present, and it was indeed confirmed. There were
at least four members participating remotely by zoom, and in excess of 21 then present in the church
sanctuary meeting space. Steve directed member’s attention to the availability of hard copy printouts
at the front table of the Church Annual Report packets for the 2024-2025 church year, and noted this
report had previously been transmitted electronically by email to membership, a week earlier.

A chalice lighting and invocation words were offered by Carol Schachet.

In response to Steve Schmidt’s requests for nomination for a moderator of this afternoon’s meeting,
Lourie August nominated Steve Schmidt, seconded by Michael Glenn, and Steve was approved by
unanimous vote. Member Loren Bernardi volunteered to take the minutes of the meeting.

Moderator Steve Schmidt, turning back to Agenda Meeting item #5, noted that in the annual meeting
report members present can find the written individual annual reports of the Board of Trustees,
Director of the Children’s Program, the Music Director, and the other various committees, He asked if
there were and questions or comments that members may wish to bring forward before a
congregational vote on accepting these reports was entertained.

A couple members did speak to seek to clarify and confirm that later in the afternoons’ meeting, there
would be an opportunity to separately raise discussion of the Operating budget for church year 2025-
2026, and Steve confirmed, yes, that opportunity for discussion of this will take place later under
agenda item #7.

Member Carolyn Stevens inquired, regarding the past years’ 2024-2025 Budget, and Income and
Expense report through May 28, including in the printed 2025 annual report that was made available in
advance of this meeting, if those numbers were audited by a professional expert. Geoff Ward
responded that he and Treasurer Cathy Collins, the two members of the Finance Committee, both have
routine access to all the accounting records and indeed informally check up on each other during the
course of the year; and further, the Treasurer prepares a written monthly year-to-date expense and
budget report to the Board of Trustees for review as part of their monthly meetings. He noted however,
if Carolyn’s inquiry is specifically regarding church accounting records auditing by an auditing entity
outside of the church community leadership, then no, that has not something that has been a routine
established annual practice of this church community.

Dan McKannon moved that the membership approve the written reports of the Board, staff, and
committees that were printed in the Annual Report; motion was seconded, and the vote to approve
acceptance of these reports was 26 in favor and two abstentions.

Moderator Steve Schmidt turned to Agenda item #6, and inquired if there was any discussion of the
report from the Board of Trustees regarding any expenditure beyond the previously approved 2024-
2025 operating budget. Geoff Ward commented that the only two items that significantly exceed their
2024-2025 budget amounts were the snow removal line item and the property and liability insurance
line item, and that these were unanticipated but necessary expense amounts due to the number of
storms requiring snow removal during the winter and the increase in insurance rates further beyond the
increased amount that was expected when the year’s budget was formulated a year ago. Andy Amata
stated her understanding that included in the Worship Services budget report line item of $9,763 was
the fee paid to the hired church life independent consultant who led the congregational retreat
sponsored by the Vision Task Force. She asked if that fee amount could be clearly reported or noted



separately on that 2024-2025 budget report page. Finance committee member Geoff Ward replied that
yes he will somehow notate or call out that fee amount clearly in an amended final 2024-2025 budget
report that will be prepared.

With this forgoing proviso, the Agenda Item #6 provided 2024-2025 budget table page and its
accompanying written narrative was approved by a vote of 26 in favor and one abstention.

Moderator Steve Schmidt turned to Agenda item #7, and inquired if there was any discussion of the
proposed financial operating budget for 2025-2026 which was found on the last page of the printed
annual report. Children’s Program Director Mimi Olivier sought to confirm that the $17,734 proposed
2025-26 amount for the Children’s Program Director budget line item was a 4% increase in her salary,
and also that her new hourly pay amount was at least equal to the hourly pay rate of the
Worship/Community Coordinator position that the church is seeking to fill. Finance committee
member Geoff Ward replied yes, with regard to both parts of Mimi’s inquiry.

Andy Amata inquired if there is any amount included in the proposed Worship Services $9,060
proposed budget amount for any sound system or zoom broadcast hardware upgrades. Geoff Ward
replied that this line item does not, and noted that type of expenditures had not been a part of any
communications the from the worship committee to the finance committee during the formulation of
the proposed budget. Andy proposed an amendment to that budget line item, increasing it to $10,000 so
that there will be pre-approved funds for perhaps purchasing updated sound system hardware
components in the course of the coming year. She noted it’s been a couple years since sound system
upgrades expenditures have been made. Moderator Steve Schmidt proposed to hold off on voting on
that Worship Services budget line item proposal, to see first if there was discussion and perhaps
proposed changes to other additional budget line items, and there might be one congregational vote
taken on a revised proposed operating budget for 2025-2026.

Dan McKannon did not have a suggestion for change in the current proposed budget, but suggested that
the church in the near future engage itself in asking how it could use its resources to contribute more to
the larger community. Andy Amata commented that, in connection with this, it would be enlightening
if there might be a process that could be followed to put a particular dollar value to the church’s
activity of hosting of the Community Food Pantry. Carolyn Stevens suggested that in the future, it
might be seen that a church contribution to the community could include the church moving away from
its direct use of fossil fuels in its heating systems.

There being no more discussion of the proposed budget forthcoming, moderator Steve Schmidt asked
for a formal motion regarding approval of an amended proposed budget, and Geoff Ward moved that
the 2025-2026 proposed budget be amended to include a $10,000 amount for the worship committee
budge line item. This motion was approved with 24 in favor and none voting not in favor of the motion
and no abstentions. Geoff Ward for the Finance Committee informed members that to document the
revised approved operating budget for the coming year, that shortly after July 1 he will add two pages
to the 2024-2025 annual report that is posted onto the church website, that will include A.) the revised
approved 2025-2026 budget, and B.) the final June 30, 2025 Income and Expenses, along with a
separate note, as had been requested by Andy, that the expenses for Worship Services for the year
ending June 30, 2025 included the fee for the consultant for the Vision Task Force retreat of December
2024.

Geoff Ward reported the nominations for the following church officers candidates for the coming
church year:

Board of Trustees 3-Year Term: Steve Schmidt
Treasurer: Cathy Collins



Collector: Joan Keane
Nominating Committee: Liz Ammons and Geoff Ward

Dan McKanon and Deborah Haber were approved to represent UUCM as delegates at the upcoming
UUA General Assembly. Deborah promised to report back to the congregation on her experience of
attending the GA (a promise she subsequently fulfilled).

The annual meeting was then adjourned.

Annual Report from the Board of Trustees — June 7, 2026

Transformation, Interdependence, Equity, Pluralism, Generosity, and Justice, with Love at the center.
Those virtues-in-action are depicted on the UUA’s “Values Flower” image, which graced the front of a
recent Order of Service and which can be readily found searching the internet. Our church’s calling and
never-ending inquiry, as spoken each Sunday when reading our Covenant, causes bringing our
community search for truth and meaning into the world. How does our ethos translate into telos?

We will shortly complete our second year as a fully lay-led congregation, and our first year with the
important support from our newly created Coordinator of Worship and Community Life staff position.
As laid out in detail in last year’s Board report, the position was envisioned and then grounded during a
December 2024 church-wide Retreat organized by the Vision Task Force. A job description was
formulated and a search committee was organized. Thanks to the collective efforts of a solid portion of
the community and those volunteers who fulfilled the necessary specific tasks, Lindsey Greene joined
the UUCM family last August.

The implemented idea has worked out very well. Worship Committee members report a substantial
diminution in ongoing stress as Lindsey has managed the necessary logistics and communications
involved in making our Sunday services happen smoothly. Lindsey’s comprehensive report — the first
annual report from our first CWCL! — follows this report.

We left that December 2024 Retreat with the charge that our visioning work was to be continued.
Having developed a financially workable and operationally sustainable template for our lay-led
approach, a generative vision for sustaining the church on into the future was next up. This was the
cornerstone theme of our Strategic Visioning Retreat this past May 2™. A summary report from the
retreat is forthcoming. Many of the ideas brought forth were familiar:

o We like being with each other. The Retreat consensus was let’s have more social and volunteering —
congregational and community oriented — events around the church.

e The idea of having the church service start at 10:00 a.m. year-round had widespread agreement at
the Retreat, in major part because that would facilitate post-service events, e.g., potlucks or sermon
discussions, which will not end too late into the day.

e We are a church community of principles and values, not prescribed religious dogmas. What does
our faith call for us to do? Multiple ideas were spoken and considered.

e We are a church in Medford. Our Food Pantry, Recovery Community space users, and community
gardeners serve the surrounding community. What else ought and can we do?

e And importantly, how do we grow our church’s membership sustainably while staying in integrity
with our essential character? In the end this entails attracting members of younger generations. In
keeping with this we affirmed our Children’s Program as a core ministry.

Children’s Program Director Nitai Wilson and Children’s Program Assistant Lily MacNamee managed
an interesting and active program this year. Nitai’s Time For All Ages stories engaged adults and
children alike. Following his announced departure, Nitai left extensive notes which will prove very


https://uumedford.org/wp-content/uploads/2025/05/UUCM_2025_Annual_Report.pdf

useful to future CPDs. His report below reflects his thinking regarding what will serve our children,
and in the process serve all of us. Lily has been a member of the UUCM community for her whole life,
and involved as an assistant in the Children’s Program since 2011! She too announced that she will be
departing after this church year. We are extremely grateful for all the caring that she has imparted to
the UUCM children for all of these years.

Until this year UUCM had only two sextons for this whole century: Fred Humphries and Jim Costello.
Unfortunately Jim had to leave in July due to a serious health condition. Two replacement hires did not
end up working out, but now Tess Wonson has been in place since April. She brings a deep
appreciation for our church interior spaces, and a passion for cleaning them. What’s not to like!

The greater UUCM community goes beyond our church walls, beyond those who regularly or
irregularly attend our services in person or online: the Community Cupboard Food Pantry makes its
home here; six 12-step groups meet weekly at the church; the City of Medford conducts an ESOL
(English as a Second Language) class from Benker Hall; other local groups such as a Girl Scouts
troupe meet regularly in Benker Hall; and performing or participative arts groups, including music and
dance collaborations, have regularly used our spaces for years. And of course we provide indispensable
housing for the refugee family living in the Osgood House. UUCM is a vital part of Medford.

Owing to our choice to transition to being a lay-led church, and as planned, we again provided what
was ours to provide while living within our means. I will highlight a significant source of income for
the church which also exemplifies our greater community in action: The living breathing activity
behind “Fundraising” in the year’s financial review below is the church’s annual Rummage Sale.
Lourie August’s ongoing skillful leadership on that effort is indispensable and amazing. And the
donations we attract in concert with the numerous friends of the church who come to help with the
setup and on the big day itself — ranging from many who are core UUCM family members to some who
only show up for this event — in sum comprises an extraordinary community outpouring of effort and
support.

Faithfully Submitted,
Geoff Ward, Chair
Lourie August
Dennis Keane

Steve Schmidt
Joan Trudell

Carole Bundy (partial year)
Trevor Pearce (partial year)

Annual Report from the Coordinator of Worship and

Community Life

As UUCM’s first Coordinator of Worship and Community Life, I am honored and grateful to be
submitting the first CWCL report for the 2026 Annual Meeting!

This first year has been one of learning, both for myself as a newcomer to this community, and for the
congregation as a whole getting used to this new staff position and how it might function within the
wider community ecosystem. My intention for this first year was to lead with curiosity and listening. It
has been important to me to get to know the congregation and its members; learn the flow and
intentions of weekly worship; get a feel for how my role can best support our volunteers and alleviate
some of their heavy task load; introduce myself as a resource and support for the community as well as



a willing and capable participant in service planning and leadership; and overall develop a deeper sense
of what makes this community unique and strong, and how I can offer support and new ideas moving
forward. It has been a privilege and a joy to get to know this congregation in this first year, and I am so
grateful for the warm, enthusiastic, and gracious response I’ve received from the community.
Committing to moving forward as a lay-led congregation is an act of great confidence in both the
strength and the dedication of a community, and I am excited to be part of writing this next chapter for
UU Medford.

My first Sunday in attendance was at the Water Communion service on the first Sunday of September,
and since then I have been present in the sanctuary or on zoom for all but two Sundays. After
shadowing and consulting with other members of the Worship Committee for the first few weeks, I
took over as primary coordinator for all Sunday services in October of last year. The Worship
Committee had already set the schedule for the church year with guest speakers and lay leaders, and I
am grateful for the support offered by Lu Traina, Steve Schmidt, and the rest of the Worship Committee
while I got the hang of the flow of service coordination and got to know our guest speakers and lay
leaders — many of whom are already well-known to this community, and all of whom were delightful to
work with. Additionally, I took over creation of the Order of Service from Steve Schmidt at the end of
the winter, and I also took over from Brendan Shea the task of updating the weekly Sunday Service
information on UUCM’s website. Both Steve and Brendan remain very helpful resources for me.

I have been attending monthly meetings of the Board and Worship Committee, and I am grateful to the
experience, guidance, and wisdom offered by both of these entities. Along with members of the
Worship Committee, I revised our resources for guest speakers and Worship Associates, including
updates to the WA scripts and additional guidance for our speakers. My hope is for these resources to
remain living documents, and for us to keep building on our traditions and finding what’s most
meaningful to the congregation. In collaboration with the Worship Committee and the Board, a
community and worship survey was drafted and offered to the congregation both digitally and by paper
form at the church. We received a good number of responses all with very thoughtful feedback, for
which we are very grateful. I hope to keep these feedback channels open and active moving forward.

In addition to coordinating the church year’s services, I have also enjoyed collaborating on several
services both as a worship associate and service leader. As worship associate for Anne Goodwin
(October), Rev. Hank Peirce (Christmas Eve), Robert Hayes (January), Rev. Fred Small (February),
Carol Schachet (April), and Steve Schmidt (May), I have very much appreciated the opportunity to
learn more about what Worship means to UUCM, and how the community would like their Sunday
mornings to feel. I also deeply enjoyed collaborating with Nitai Wilson on our Welcome Winter
Solstice service in December, and working solo to plan and facilitate UUCM’s very first Arts Sunday
Service on the last Sunday in May. Many thanks again to all who brought all manner of artwork to
display and admire in the sanctuary, to the generous volunteers who offered performance of some sort
to the service itself, and to all who watched on zoom or in person and welcomed a new idea with so
much enthusiasm and sense of celebration. The energy in the church felt particularly energized and
joyful that morning, and I thank you all for offering your generous, thoughtful, and playful spirits. |
look forward to more collaborative and creative community services in the future!

In our short time as members of this staff together, Nitai and I were able to collaborate to plan two
community breakfasts (though I was sadly unable to attend the second — but I hear the games went
great!), and I offered support for the two Children’s Program services he coordinated. I wish he and I



had been able to work together for much longer, and I do hope he remains a member of this community
in other ways. I hope to work just as closely with the incoming CP director, and to continue planning
ways for this community to gather in ways both fun and intergenerational.

While I do have a fair amount of experience with churches who frequently welcome guest speakers,
UUCM is my first entirely lay-led congregation. One of the things I’ve enjoyed the most this year is
how empowering it is to lay leaders to be given the platform, the blessing, and the confidence of the
community by inviting them to lead a Sunday service. It’s easy to assume that an ordained member of
clergy is the only one who can hold sacred, thoughtful, and meaningful spiritual space — and indeed,
they do this very well — but so can members of our and other communities, in their own way. And an
inherent part of being a congregation of Unitarian Universalists is the commitment to holding space for
as many different spiritual and intellectual paths as possible, and holding them all as valid and sacred.
It is a privilege to work with, support, and be a part of this community while it walks the path of
enthusiastic, inclusive, and inquisitive lay leadership.

In this first year in the CWCL role, my intention has been to get to know you as a congregation, both as
an entity and as individuals. Many of you I’ve been able to get to know in collaboration and in
conversation, and I look forward to knowing all of you even more. To all, and particularly to those who
might not attend regularly or in person, I wholeheartedly invite you to reach out via email to introduce
yourself if we haven’t had the opportunity to greet each other year. I would love to know you, and to
know what brings you here and what you both need and receive from this community. Even a small
congregation is rather large to one person hoping to meet everybody, especially in this remote and
digital age, and as I continue to know and be part of this community and learn how I can best support
its connectedness and growth, please know that my proverbial door is always open to you.

Respectfully submitted,
Lindsey Greene, Coordinator of Worship and Community Life

Annual Report from the Worship Committee

Members of the Worship Committee: Liz Ammons, Steve Schmidt (Recorder), Lu Traina (chair),
Nita Wilson (Children’s Program Director), Sage Fogle (Music Director), Paul Marcucilli, Pradeep
Mahale, Joan Keane, Mary Cate Gustavson, a welcome recent addition, and Lindsey Greene
(Coordinator for Worship and Community Life).

NB: Nitai Wilson has resigned his position as Children’s Program Director and so will no longer be on
the WC. Liz Ammons has resigned from the WC effective June. As previous Committee chair and part
of the team securing paid guest service facilitators she will be missed. Liz brought new ideas to the
table for our order of service (OoS) and kept expectations high. Steve Schmidt is also resigning from
the WC, effective June. Steve assisted in securing paid guest service providers, did the layout and
printing of the OoS, documented our meeting with excellent notes, and opened and closed our meeting
with words that set the stage for doing our best. He will be missed.

The committee had a very successful year. Coordinator for Worship and Community Life, Lindsey
Green joined the UUCM as staff and a member of the WC in September. Her work as the person who
organizes the logistics for each service and communicates with the people involved has been invaluable
and keeps Sunday services running smoothly. She has taken over producing the OoS. She brings a
lifetime of UU experiences to the table and created and coordinated our first ever Celebration of
Congregant Creativity service. Paul and Pradeep and Lindsey worked to make our Google drive
organized and accessible.



As a lay-led congregation, we have no minister. However, Rev. Hank Peirce has been contracted to
provide a service once a month, including the traditional UU services of incoming Water Communion
and the ending Flower Communion service as well a service on Dec. 24®. In this way, there is a
through-line in our services and the particularly meaningful Sunday services are provided by someone
who knows us and who we know.

Other guest leaders included both the known and appreciated folks as well as some new and welcome
faces. These services were coordinated by Steve, Liz, and Joan. Paul and Lu coordinated lay-led
services provided by congregants. Services were well received, varied in presentation style and covered
a range of topics including hope, resilience and our ancestors. Nitai and others organized the children
to provide two services. Sage Fogle supplied music every other Sunday as well as organized several
choir performances and special music from our talented congregants. Russell Tripp generously
provided piano music and an occasional organ piece every other week. Nitai provided or worked with
the service facilitator to offer a Time for All Ages that echoed the theme of the service. It was always
enjoyed by all ages.

The WC took responsibility for recruiting people to run social hour this year. The WC sees the
community of social hour as part of worship.

Another project for this year was an online survey soliciting feedback on services and requesting ideas
for future services and events. 31 individuals responded. The results provided valuable direction for
future services and offerings. We look forward to the 2026-2027 year.

Additional volunteers to run social hour or to be a Worship Associate are needed.

Summer services organized by Paul, Steve and Lu will be lay-led and start at 10:00 in the sanctuary.
There will not be a Zoom option or any children’s programming.

Respectfully submitted on behalf of the Worship Committee,
Lu Traina

Annual Report from the Director of the Children’s Program

As I have spent time preparing reflections on my time at UUCM, I have had a few broader reflections
from this year. These are not formal recommendations so much as observations from someone who has
spent a year watching the church, working with children and families, participating in worship, and
listening to what people seem to be seeking from UUCM.

Annual Rituals Centering Children and Families

One thought I have returned to several times this year is that UUCM might benefit from developing
more annual rituals that mark the church year in ways that intentionally center children and families.

For example, around Water Communion or the beginning of the church year, it could be meaningful to
offer a Blessing of the Backpacks. Children could bring backpacks, lunch bags, shoes, or other objects
connected with the school year, and the congregation could bless them as they begin a new year of
learning. This would be a simple way to let the children know that they are loved and supported by the
community, while also highlighting that UUCM values learning, curiosity, and growth.

These do not need to be large or complicated rituals. Their value would be in giving children and
families a sense that the church year has a rhythm, and that their lives are held within that rhythm. It
may also be worth asking parents whether there are other seasonal moments, family transitions, or
school-year rituals that would be meaningful for the church to lift up.



Spiritual and Pastoral Care

Another area where I think UUCM may have room to grow is spiritual care. In the absence of a settled
minister, pastoral or spiritual care can easily become less visible. But if UUCM is seeking to be a
church and a spiritual community, then caring for the spiritual and emotional lives of the people who
come here is central to the work.

People come to church for many reasons, but I believe many are seeking some form of hope, healing,
connection, or being held. If the church does not have clear ways to respond to those needs, then it may
not be fully meeting the needs people are bringing to it.

I think it would be worth exploring what other lay-led congregations do around pastoral care, spiritual
care, or community care. The question, as I see it, is: How does UUCM care for the spiritual and
emotional lives of the people who find themselves here?

UU Formation and Adult Religious Education

As someone who thinks a lot about religious education, I also wonder whether UUCM would benefit
from a monthly “What Is UU?” or “UU Refresher” series. This could serve both new members and
long-time members.

For new people, it would provide an accessible introduction to what it means to be Unitarian
Universalist. For longer-time members, it could offer a chance to revisit the tradition, especially in light
of Article II and the newer framing of UU values. The larger point is that UUCM might benefit from
helping people understand not only that they are welcome here, but what kind of religious community
they are being welcomed into.

Local UU History and Summer Children’s Programming

I also think there is real potential in connecting children and families to the local history of Unitarian
Universalism. We are in an area where UU history is not abstract. It is local history.

One idea would be to organize summer “church history” outings for children and families. These could
include visits to places like King’s Chapel, Arlington Street Church, the UUA headquarters, or other
local sites connected to Unitarian and Universalist history.

This could also become an opportunity for collaboration with nearby UU congregations. I know there
has already been some interest in collaboration from nearby congregations, including Malden. I think
this 1s worth pursuing. Small programs may be stronger when they are connected to one another.

Outreach, Word of Mouth, and Community Presence

One of my strongest impressions from this year is that the kind of outreach UUCM most needs may not
be primarily online advertising. I am not against online presence, and I do think it matters that people
can find clear and welcoming information about the church. But I suspect that the most important
outreach for UUCM is relational, local, and grassroots.

Many families seem to find the church through word of mouth. That means the church needs to become
the kind of place people are excited to invite others into. Children should feel proud, not embarrassed,
to say they are going to church.

The goal is not to compete with megachurches or become something large and polished. I think
UUCM’s strength is that it can be small, local, thoughtful, and relational. But to be known by the
community, the church also needs to know the community. It needs to be woven more deeply into the
fabric of Medford and into the broader UU world of Greater Boston and New England.

Outreach and ministry are not separate. The church becomes more visible by living more fully into
what it already says it values.



In-Reach as OQutreach

Finally, I want to name that some of the most important outreach may actually begin as in-reach. By
that I mean that UUCM may grow most faithfully by continuing to cultivate the kind of community
that meets the needs of the people already here.

The people who seem drawn to UUCM are often not people who reject religion entirely. Many seem to
be people who had meaningful experiences of community, belonging, ritual, or moral formation in
previous religious communities, but who now need a home that is more open, compassionate, and free
from dogma. They want a place where their children can be raised in values. They want a place where
questions are welcome. They want a place where love, justice, curiosity, and care are practiced
seriously. If UUCM can meet those needs in creative and visible ways, more people who need that kind
of community may find their way here.

So my broader thought is this: UUCM does not need to become something other than itself. It needs to
become more fully itself. It needs to deepen its care, clarify its identity, support its children and
families, strengthen its rituals, collaborate with its neighbors, and continue weaving itself into the life
of the community around it.

I offer these thoughts with gratitude for what UUCM already is, and hope for what it may continue to
become.

In Peace,
Nitai Wilson

Report from the Music Director

During my second full year as Music Director at UUCM, I enjoyed fairly active musical involvement
from volunteer members of the congregation. For most weeks this church year, communication with
the guest speaker or minister happened in the one or two weeks ahead of the service, and we settled on
music quite easily. I experienced difficulties with some of the guest ministers to get the music
selections submitted on time, but I believe this was settled with the Worship Associates.

For the most part, the music this year was well-received by the congregation. Some small adjustments
had to be made when multiple people during a month or season suggested the same hymns, so I
suggested close alternates so that we would not have repeat hymns close together. I aimed to have one
choir performance every 5-6 weeks, and this stayed on schedule except when a couple services were
snowed out. There was also one advertised choir Sunday when no one was able to be present, so myself
and the guest minister performed the song instead of the choir. The rehearsal schedule of meeting 10-
10:30 before the church services seemed to work for most people.

Securing hymn leaders for each Sunday became a challenge this year, following the diminished pool of
volunteers when several previously routine leaders relocated. So the people that were comfortable
leading hymns did so more frequently than last year. Often fell down to the last couple days before
each Sunday notwithstanding my attempts at outreach well in advance. I welcome suggestions of how
to make this process more reliable.

The music program this year would not have been the same without our amazing volunteers as hymn
leaders, choir members, and special music soloists. These included Russell Tripp, Michael Glenn,
Susan Jhirad, Carole Bundy, Daric Dalfino, Dana MacNamee, Abby Outterson, Alex Smith, Trevor
Pierce, Brendan Shea, Andey Amata-Kynvi, Geoff Ward, and Paul Marcucilli. We are all thankful for
each other’s willingness and sense of community to come together to make music.

Respectfully,
Sage Fogle (they/them)



Fiscal Year 2025-26 Income & Expenditures, Projected” vs. Budgeted

FY FY Estimated
Income 2025-26 2025-26 VS.
Projected® Budgeted Budgeted
Pledges 68.000 70,500 -2.500
Plate / Gifts 32,943 32,000 943
PayPal Transaction Fees -214 -325 111
Fundraising 11818 6,100 5.718
Building Use 12,318 10,520 1,798
NPO Fund Investment Income 4 440 3.250 1,190
Lawrence Fund Distributions 6.635 6,400 235
Ministerial Fund Investment Income 4700 4716 -16
Income Total 140,640 133,161 $7.479
Expenses
Worship/Community Coordinator 16,664 16,664 0
Children’s Program Director 16,543 17.734 -1.191
Sexton 6.576 11,388 4812
Music Director 8,397 8,397 0
Payroll Service 3.665 3 388 277
Workers Compensation Insurance 655 970 -315
total staff-related 52,500 58,541 -$6.041
Utilities & Heating Oil** 18,106 15,880 222
Snow Removal 2080 6.900 -4 820
Insurance: Property & Liability 16,483 16,164 319
Buildings & Grounds 16.474 10,000 6,474
Worship Services 10,613 10,000 613
Children’s Program Supplies, Programming 975 1,500 -525
General & Administrative 3,588 4311 -723
UUA Contribution 250 600 -350
Expenses Total 121,069 123,896 -$2.827
Surplus 19,571 9.265 10,306

* Full fiscal year projections based off realized incomes and expenses through June 4.
** Net of reimbursements from Osgood House resident family



Review of Fiscal Year 2025-26 Finances

Going into our second year without a minister or a staff administrator we had projected that the church
would run a surplus during fiscal year 2025-26. The surplus exceeded the estimate by about $1,000.
There was a modest (projected) deficit in pledges collected vs. originally made. More than offsetting
that was fundraising revenues being unprecedentedly high on account of certain donations made to the
Rummage Sale. We expect that source of income to revert towards a more typical level this coming
year. Additionally among income sources categories, thanks to new regular users building use fees
were higher than expected, and our dividend income (net of management fees) and distributions from
the asset funds which constitute our endowment delivered higher than projected income.

The expenses line items show the usual assortment of higher and lower amounts vs. original
projections, to favorable effect overall this year. Of note: (1) Our Children’s Program Director left
three weeks before the end of his contract term, thus resulting in spending $1,200 less than budgeted;
(2) due to the sexton position being unfilled for part of the year and, once it was, our arrangement with
our new sexton, expenditures were $4,800 under budget; (3) we found a new, notably less expensive,
snow removal service, which largely accounts for the resulting spending being $4,800 under budget;
(4) rising natural gas and electricity prices and the cold winter led to us spending $2,200 more than
expected on utilities; and (4) with building & grounds, a combination of urgent — expected in principle
even when the presenting physical issues are sometimes quite surprising — and discretionary project
spending, resulted in spending exceeded the budgeted amount by $5,500. Noteworthy details on the
projects completed this past year are provided in the Buildings & Grounds Committee report below.

Our budget included funding for the new Coordinator for Worship and Community Life staff position,
while we continued to operate without a church administrator. We anticipate continuing to operate in
this manner, which has resulted in a more sustainable workload on the volunteers vital to the life and
functioning of our church.

Respectfully submitted,
Geoff Ward and Cathy Collins

UUCM Finance Committee

Report on Church Assets

Principal church assets are comprised of our properties and their contents, four major financial fund
accounts, and our checking account at Citizen’s Bank. Those funds are: (1) the NPO Fund (the name
derives from “Non-Profit Organization”); (2) the Ministerial Fund, (3) the Charity Fund, and (4) the
Lawrence Fund. LPL Financial of Winchester serves as custodian and manager of the first three funds,
while PNC Bank of Pittsburgh serves as trustee of the Lawrence Fund.

Portfolio Management Philosophy: In December of 2015 a conference was held between the then
members of the UUCM Finance Committee and Mark Shepherd, the head of LPL Financial, the
principle manager of church asset accounts. The purpose was to discuss investment strategies for the
church accounts, closely following on the heels of the church’s move from a full-time to a part-time
minister. We were seeking a reduction in the magnitude of ongoing major withdrawals from the asset
accounts going forward. Mark suggested a reorientation of the fund asset allocations, with the objective
of earning higher returns while honoring our low tolerance for substantial losses. The implementation
of that investment philosophy has been in effect ever since.

This initially resulted in the following notional benchmark portfolio allocation: Cash: 30%; Fixed Income
(short- & intermediate-term bond funds): 40%; Equities: 30% (large-cap 25%, including 3% international;



mid-cap 3%; small-cap 2%). The percentages have been ongoingly tinkered with since then, in
consultation with Mark Shepherd, including adding a modest allocation to precious metals.

Our investment philosophy remains one of risk aversion. Current stock market valuation levels appear
historically high, indeed extreme, but this has been largely the case for decades and we claim no ability to
time any reversion to lower valuations. Credit creation by the Federal Reserve and other central banks
following the 2008 Great Financial Crisis led to near-0% interest rates (actually negative in Europe),
which drove investors into speculating on higher-risk assets rather than earning virtually nothing on “risk-
free” (more properly phrased: low risk of nominal principal loss) assets. In the last few years the U.S.
Federal Reserve reset interest rates back to more normal levels. Following that, for the first time since
2008 the church has been able to earn a reasonable income on our interest-bearing assets. The precious
metals exposure decision cited above, as well as the decision to increase our equities and decrease our
fixed income percentages is intended to hedge our fund values against inflation.

Below is a listing of the funds’ net asset values (NAVs) as of June 3™ for the LPL managed funds and
April 30" for the Lawrence Fund, along with their respective influences on our finances. NAVs change
due to income generated and reinvested, fluctuations in market values of fund assets, investment
management fees, and contributions to or withdrawals from the funds.

NPO Fund. NAV: $208,170 — vs. $ 157,832 at the end of fiscal year 2024-25. This fund’s covenant
contains no restrictions on withdrawal of principal or income. Income from interest and dividends less
management fees is accounted for as Fund income in the budget report, whether or not the income is
explicitly withdrawn from the fund account.

Ministerial Fund. NAV: $257,542 — vs. $221,867 last year. Income from interest and dividends less
management fees is accounted for as Fund income in the budget report. The use of distributions of this
fund is designated for compensation paid to UUCM’s minister. In the absence of a minister (such as
this past year) fund income could be used to fund outside Sunday service guest speakers. Income from
interest and dividends less management fees are accounted for the same as NPO Fund income.

Lawrence Fund. NAV: $204,725 — vs. $178,236 last year. Distributions from the funds are determined
by the Trustee (PNC Bank) and according to the fund’s indenture are limited to the income earned by the
fund. Distributions are accounted for as income upon receipt, and are expected to total approximately
$6,635 this fiscal year. There is no restriction on the use of the distributed incomes once received. The
Trustee exercises near absolute discretion on the fund’s investment policy. In effect this has entailed them
confining portfolio allocations to within the range of conventional industry practice. The asset allocation is
close to an industry standard 60% fixed income, 40% equities.

Charity Fund. NAV: $51,827 — vs. $45,550 last year. Fund income, defined in the fund’s covenant to
include realized capital gains, may be paid out at the minister’s — the Board’s, in the absence of a minister
as currently — discretion to causes and church members in need.

Russell Fund. This one remaining small fund is an account held by the UUA as custodian and
managed by them. Current NAV is around $1,400. The fund generates virtually no income, while the
fund’s terms prevent it from being cleanly liquidated.

Checking Account. The account balance was $33,783 on June 4",

Special Purpose Funds and Accounts

There are several active and once-active pools of funds which have no external asset account held with
a financial institution, but rather are sequestered accounts set up within the church accounting system.
They are used to track donations and grants given over to the custody of the church which were
designated for specific purposes. Those purposes often include certain church activities, such as
explained in the fund descriptions below.



In our accounting system’s double-entry bookkeeping setup the fund balances appear as liabilities on
the church balance sheet. These funds are used, as tracked in the accounting system transactions record,
for financing expenditures consistent with the funds’ stated purposes. Special purpose fund additions
and drawdowns do not effect the church operating budget. One could construe the situation as one
wherein these funds “are contained in” the checking account or the NPO Fund. The ultimate principle
is that some liquid assets held in the church’s name, in accounts whose disbursements are otherwise
unencumbered by covenants or other restrictions, cannot simply be spent without constraint.

Some of these fund accounts are sufficiently transitory in nature that we maintain a general catchall
account for holding various dedicated contributions between collection and disbursement. An instance
of this situation occurs when a special collection is taken on behalf of a designated cause during a
Christmas Eve or other service, and soon thereafter payments are cut to the chosen beneficiaries.
(However, as described below, a dedicated fund was eventually set up for these collections.)

Special-purpose funds that have been set up for specific ongoing or recent functions include:

City of Medford Rehab Grants: The fund has been used to track funds received from City of Medford
grants and then paid out to the contractors involved. The first grant was for the Osgood House
restoration project discussed in the Board of Trustees and Building & Grounds Committee reports in the
2020-21 Annual Report. Subsequent grants were received for the restoring the church east side door and
for refurbishing the church’s exterior. Following the spending of those grant monies the fund balance
returned to zero.

Brenner Fund: Set up in October 2019 with an endowment of $4,000 — in the wording from the 2019
Annual Meeting resolution as passed, concerning the disposition of the Brenner estate bequest (which
ultimately totaled $82,603): “to provide scholarships for youth attending educational and enrichment
activities in honor of June Brenner’s work as a Director of Religious Education at our church.” No funds

have yet been spent for that stated purpose. Further donations have raised the fund balance to a current
$4,405.

Membership & Welcoming Program Fund: Originally funded in December 2016 by a Unitarian
Universalist Woburn Grant, augmented by a partial rebate of $1,100 in asset manager fees by LPL
Financial, then further augmented in October 2017 with a $1,000 grant from the proceeds from the
dissolution of the Tyngsboro, Massachusetts Unitarian Universalist church. The fund is earmarked for
church membership development, with expenditures largely directed by the Membership Committee and
Outreach Team. Current balance is $363.

Music Fund: Endowed in late 2013 by generous former members of the church Ron and Janice Dallas,
earmarked specifically for funding the UUCM music program. The fund was subsequently infused with
an additional $5,000 for the Dallas’s in 2018. It has also been the beneficiary of other donations and fund-
raising activities. The current Music Fund balance is $1,335.

OWL Program Fund: Reflects tuition collected from non-UUCM participants in the Children Program’s
OWL (Our Whole Lives) program. Funds are used to defray expenses associated with the program — such
as for program teacher training — and to pay for the tuitions of UUCM youth when they attend OWL
programs at other churches. Current balance is $931.

Prepaid pledges: Some UUCM pledgers chose to make payments towards their pledges for a given
church fiscal year (fiscal years run from July 1 to June 30) prior to the start of the fiscal year. Such
payments are set aside in this special account, and are then recognized as regular pledge income once the
fiscal year actually starts. The current account balance is $2,400.



Refuge Project: Instituted in late 2022 as a holding account for contributions made to offset the additional
costs (mostly for utilities) incurred by the church due to the Osgood House being occupied full-time by
our resident guest refuge family. Funding came from other congregations and the UUCM Christmas Eve
service special collection. Total collections came very close to the additional costs actually incurred
during fiscal year 2022-23. That amount was applied to the church utilities expense account, leaving a
fund balance of zero at the close of that fiscal year. The account has been inactive since then.

Ricci Outreach Fund: Set up with a grant of $25,000 from a generous outside donor in July 2021, the fund
is designated for use for membership and community outreach programs. The current fund balance is
$17,410.

Special Collections Fund: This fund was recently set up to make easier the real-time tracking of the
church’s annual Christmas Eve collections and subsequent disbursements, as well as of other occasional
special collections. The current fund balance is zero.

Report on the Small Group Ministry Program

Participating in small groups provides church members with a varied set of options for fulfilling and
exploring their interests, as well as for building closer relationships with one another. Such experiences
deepen the bonds among members and thus strengthen the church matrix as a whole. This year, our
church again offered a number of such experiences.

Book Group. Our book group continued this year with shared leadership provided by group members. Each
month we read a book selected by one of the members of the group, resulting in a wide range of topics often
related to social justice. The group met once a month on Zoom with 5-7 people participating. These are the
books read this year:

September: The Fourth Turning, by Strauss and Howe.

October: The Anxious Generation by Jonathan Haidt.

November: Begin Again: James Baldwin's America and Its Urgent Lessons for Our Own by Eddie Glaude.

December: James by Percival Everett.

January: Tenacious Beasts by Christopher Preston.

February: The Second Chance Club: Hardship and Hope after Prison by Jason Hardy.

March: How Does it Feel to be a Problem? Being Young and Arab in America by Moustafa Bayouomi.

April: Nature's Best Hope: A New Approach to Conservation That Starts in Our Backyard by Douglas W.
Tallamy.

May: Being Jewish After the Destruction of Gaza by Peter Beinart.

June:_Fahrenheit 451 by Ray Bradbury

Meditation Group: The UUCM Meditation sangha continued to meet twice monthly. Steve Schmidt led
the sitting on the first Thursday of the month, and Rev. Lilia Cuervo led the sitting on the third. Membership
ranged between 6 and 12 people, including members from the church and people from the larger
community. The meetings include periods of sitting, walking, and standing meditation, a dharma reading,
and general sharing that fits into the Buddhist “vipassana” (insight meditation) tradition. Participation is
open to all, including non-Buddhists.

Touchstone Groups: This year, UUCM offered two monthly Touchstone Groups. In a small group setting,
these groups offer members of the community a chance to share their thoughts and experiences with one
another about topics of a spiritual/personal nature. This year’s topics explored the sentence in the UUCM
covenant that reads, “We commit to supporting each other’s Spiritual Journey.” The two groups met
monthly, one in-person and the other on zoom, with a total of 14 people participating. Lourie August
developed the prompts and invitations for each session and facilitated both groups.



Peer Support Group: This group stopped meeting this year due to the health concerns of the facilitators,
Mary Jo Fortes and Kerrie Fallon. We very much appreciate their leadership over the past few years.

Respectfully submitted,
Lourie August

Annual Report from the Buildings & Grounds Committee

The current Building & Grounds Committee members consists of Liz Ammons, Cathy Collins, and
Geoff Ward. Loren Bernardi frequently steps in to help as well. The Medford Community Gardeners
work our grounds ongoingly during the warm season, including growing vegetables in various areas
which they supply to the church Food Pantry.

This past year saw an uptick in building situations compelling urgent rectification, while decisions
were also made to address multiple important longstanding situations. The urgent situations handled
included: replacing the range and refrigerator and hot water heater ($4,000 total) in the Osgood House,
replacing the Osgood House chimney flashing ($3,200), and repairs of the church roof ($1,300). The
regular annual church boiler maintenance work also cost somewhat more than usual.

This past year saw the completion of a comprehensive rehabilitation of the church building exterior,
which included replacing many shingles, repairing the front portico ceiling and stairs, replacing the rear
church door, and preparing and painting the exterior shingles and woodwork. The total cost of the work
was $110 thousand of which $108 thousand was funded by a City of Medford grant generated by Joan
Keane and Liz. We are pleased to have this longstanding building issue addressed!

The Osgood main hallway and the upstairs bathroom were renovated. All but $4,000 of the costs
entailed were covered by anonymous donor gifts. We are pleased to have these longstanding functional
and cosmetic issues addressed as well.

As mentioned in the Board’s report, our sexton of many years Jim Costello left the position when
health issues precluded his continuing on. After two short-term hires which did not work out we hired
Tess Wonson. Her interest and dedication — she communicates that it is in the nature of a calling for her
— is to our sacred interior spaces. We will hire other people to mow the lawns when needed.

Respectfully submitted,
Geoff Ward, Building & Grounds Committee chairman

Annual Report from the Greeting and Membership Team

Greeting and Membership services were shared by Joan Keane and Steve Schmidt. Six people became
members of UUCM this year: Amy Lawrence and Kevin Hopkins; Mimi and Klaus Schultz; Christina
Allain and Jeff Song.

Respectfully submitted,
Steve Schmidt



Annual Report from the Caring Team

The Shared Ministry of Caring ongoingly sees many acts of caring, often done without fanfare by
members and friends of the Congregation. This included visiting the sick and hospitalized; those in
nursing homes and rehabilitation centers; as well as phone calling, letter writing, grocery shopping and
providing driving services for fellow members and friends of the Congregation. Friends and members
who need care notify other members and friends directly or by sending an email to the Caring Team.
Members. Friends who only attend Sunday services on Zoom can contact a member of the Worship
Committee in order to have a Candle lit on their behalf during service.

This year saw memorial services conducted in the church for former members and charges of the Caring
Team Jean Marie Dejorde, Kerrie Fallon, and Katherine Harvey.

Respectfully submitted,
Steve Schmidt and Joan Keane

Annual Report from the Social Justice Team

With armed, masked secret police terrorizing communities across the nation, an unauthorized war being
waged in our name in the Middle East, the democratic electoral process being blatantly undermined, and
corruption rampant at the highest level of government, a small group of church members and friends
decided to reconstitute the social justice committee in the church. The group formed the Social Justice
Team (SJT) to keep the UU commitment to social justice prominent in our congregation and the
community at large.

This newly formed Social Justice Team meets in person at least once a month to stay abreast of local
social justice issues and actions. A PRIDE flag flies at the front of the church, and a banner on the front
lawn declares the church’s support of immigrant rights, racial equality, and religious freedom. The SJT
has also reinstated the tradition of a Social Justice Candle, which is lit each Sunday morning by a
member of the SJIT who makes a brief statement calling our attention to a particular issue. If you wish to
be involved, please speak with any of us.

Respectfully submitted,

Liz Ammons
Cathy Collins
April Evans
Mary Jo Fortes
Naomi Reich
Steve Schmidt
Lu Traina



Fiscal Year 2026-27 Budget Proposal

. . Proposed .
Fiscal Year 2025-26 Projected Results ‘FY 2526_2?' ‘ Comment
Amount
Pledges 68.000 62.000 Canvass projection
Plate / Gifts 32.943 29,400 No special B&G gifts
PayPal Fees -214 -215
Fundraising 11,818 6,100 More typical experience
Building Use 12.318 13.550 Usage fee increases
NPO Fund Investment Income 4.440 4.440
Lawrence Fund Distributions 6.635 6.600
Ministerial Fund Income 4,700 4,700
Income $140,640 $126.575
Worship/Community Coordinator 16.664 17,331
Children’s Program Director 16.543 17.205
Sexton 6.576 7.600 4% Increases; Sexton
Music Director 8.397 8.733 for full year
Payroll Service 3.665 3.812
Workers Compensation Insurance 655 681
Staff-related total $52,500 $55,361
Utilities & Heating Oil 18.106 19.011 5% increase
Snow Removal 2.080 2.500
Insurance: Property & Liability 16.483 17.307 5% increase
Buildings & Grounds 16.474 10,000 Fewer discretionary projects
Worship Services 10.613 11,500
Children’ S_Pl'og:ram Supplies & 975 1,500
Programming
General & Administrative 3.588 3.700 4% increase
UUA Contribution 250 250
Expenses $121.069 $121.129
Surplus $19,571 $5.,445



